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Abstract:

High job performance comes in exchange for fulfilling the
employees’ desires. Therefore, civil society organizations must
strive to achieve these desires in an effort to raise the
performance of employees by providing incentives to satisfy
their needs. This requires officials in civil society organizations
to know the incentives well, so we aimed in the research to know
the employees’ performance. Current and how job performance
Is increased in civil society associations in the Makkah Al-
Mukarramah region, in addition to studying and understanding
incentives in depth and the extent of their impact on the
performance of employees in associations. The types of material
and non-material incentives, and their positive and negative
forms, were discussed. In the research, we mentioned the
methods of motivating employees, their impact on employees,
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and their impact on private associations in the Makkah Al-
Mukarramah region, through analyzing the status of the
associations, the incentives they provide, and the incentive needs
of employees in the private associations. Light was shed on the
private associations in the Makkah Al-Mukarramah region, with
their various types and activities. The focus was on associations
that provide relief, development, pastoral, health, and awareness
services. A random sample of 79 male and female employees
from various internal departments of the associations was relied
upon. In the study, we followed the descriptive analytical
approach, and the questionnaire tool was used to collect and
analyze data through statistical analysis programs (SPSS) and

statistical methods.
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