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The impact of crisis management strategies on companies’ supply
chains

Sl

Sacleall aue plap gols
Sami Muslim Obaid Al-Saedi

& socoll ¢.U|,....s spsp olas
Hassan Muhammad Khairallah Al-Maamari
B Aaala - JLas¥ 8,05 &S - Jlec¥ 3yls] § gt ! piua L

wigl aosl il g5 5
Dr. Turki Khaled Ahmed Bawazir
Bu Aaals - Jles¥ 5yls) 28

Doi: 10.21608/ajahs.2024.365869

Y.YE/¢ /YA Ee ! aMiw!
Y.Y¢ /o /A cexd| Jgud

S L ) Judle e @l 3V 31 claagl jiul i (Y4 Y E) daal
astall g A il Ay jel) Asssall cLuilady) Clal iy i Ly adl sl
_YV'L —_\VYo ‘(\‘Y)/\ ¢ paa cg._:\.liﬁ\}

http://ajahs.journals.ekb.eq




aJans _arers gt (17) £— () 20 « Aeilaad ¥ Silaslpuld g I o o) bl

Gl il Y] JaShs Ao cila 31 B ) bl i) i

roalidiaall

¢ saall elal) g ¢ Ledal ya s a3V 3100 asgia (Ao Cajaill ) A all b
CVLatyl s Ao Cajailly W jualic 5 Ll daeY) Judla o sgde o
3l i e egual) clally ASLE 8 Gl V) ae Jalail) 3 Lladl 2Ll
bl da gl il dulall Cueadiuly AS,AN elal e olay) Al
e il Bae ) Al Ll clia g3
AV Gigan G yiine o Gl L8 Caaal Cplalall Glasdle s )6 dlec o
sl b A8 g ale eloll SWOT disi ol alasis) o o

b YL
b palud Alle A 0l Gllee 382 85 3 adle sl jiuY) el e
AV 6l gial
e 31310l A aalu ool jiuY) Jagadl)
a3V & s sl Craalis <l Y o Y LAY
halla jeal) ghlidl aaat 4 clew cylaiy)
Ll Y1 i CalaaY) aaas e cilee Aualdl) @) lgall
il V) gl Jae (38 0583 e Caaalis 33L8N il lea O
AaYL il ) ool Janl) 258 i
sl aa Jalail 5 Liadlaa s Lot aally da 0 (gaailly o8 Janll 328 O
Lgria

Abstract:

A study entitled “The Impact of Crisis Management
Strategies on Corporate Supply Chains.” The study aimed to
identify the concept of crisis management and its stages, and to
shed light on the concept of supply chains, its principles and
elements. And learn about the role of communications and senior
leadership in dealing with crises in the company. Shedding light
on the impact of supply chain management on company
performance. The study used the descriptive analytical method
and the study reached several results, including:

» The process of raising employee comments contributed to
identifying indicators of a crisis occurring.
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* The use of the SWOT analysis method contributed to the

company in predicting crises.

 Strategic planning contributed to providing a high-tech
operations room that contributed to containing the crisis.

« Strategic planning contributed to crisis management.
 Communications between departments contributed to
predicting the occurrence of crises.

« Communications facilitated the identification of areas at risk.

* Leadership skills helped set goals in times of crises.

* Leadership skills contributed to the formation of a work team
in times of crises.

* The training of the work team led to the prediction of the crisis.
* The work team addressed the crisis, reduced it, addressed it,
and dealt with the forces that created it.
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