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Quiality 4.0 as Approach to Achieving Institutional Excellence
in Egyptian Universities: Future Study
Abstract:

Universities are currently facing many local, regional and global
challenges as a result of the succession of scientific and technological
revolutions that make it difficult for universities to keep up with their
rapid pace, especially with regard to absorbing the consequences of these
revolutions and their repercussions on the development of various
aspects of the university system, and at the same time they are required
to achieve quality in all aspects of this system. University, achieving
excellence and reaching international levels, and this requires
universities to adopt new and advanced administrative approaches, and
try to develop their quality management systems in a way that enables
them to achieve this distinction. Quality 4.0 comes as one of the most
important new administrative approaches that express the digitization of
total quality management in universities with the aim of achieving
distinguished institutional performance, and reaching the outputs to a
high level of quality, using the technological technologies brought about
by Industry 4.0, and because the shift towards the Quality 4.0 in
Egyptian universities is not It's easy; The current research aims to
present a set of scenarios to support the transformation paths towards
Quality 4.0 in Egyptian universities to achieve institutional excellence.
The current research relied on the descriptive method and the scenario
technique as one of techniques of future studies.The research came up
with the formulation of three scenarios: the extension scenario; It is the
continuation of the extension of the traditional total quality management
system in Egyptian universities as it is, and the reform scenario; It
expresses the beginning of the development steps for the total quality
management system in order to shift towards the Quality 4.0, which
appears in a combined form of traditional quality, digitalization of
quality, and innovative scenario; It presents the future vision for reaching
Quality 4.0 (digitalization of total quality management).

Keywords: Quality, Total Quality Management, Quality 4.0,
Institutional Excellence.
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