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Proposed Techniques to Enhance Organizational Trust among the
Educational Community in Education Management in Egypt

Dr. Samah Mohammed Al Desouky
at the National Center for Educational Research and Development Researcher

Abstract

The research aimed to identify the status quo of organizational trust
among the educational community in education management at the
central level in Egypt, and to develop proposed techniques to enhance it.
The research has addressed the intellectual foundations of organizational
trust in education management at the central level, and analyzed the
efforts of the education administration in strengthening the dimensions
of organizational trust in Egypt theoretically.

The research explored the status quo of organizational trust in education
management at the central level from the point of view of the
educational community members. Accordingly, a set of technigues were
presented to enhance efforts to build organizational trust among the
educational community in education management at the central level.
The research has followed the descriptive method, using a questionnaire
that was applied on a sample of (172) respondents from teachers,
parents, and educational experts in several governorates in Egypt. The
results of the research revealed a weak organizational trust among the
educational community in education management at the central level in
Egypt, and deficiencies in efforts to support it, and that teachers have a
higher level of organizational trust in education management compared
to parents and experts. The research presented some suggestions,
including: adoption of a flexible and appropriate organizational structure
to enhance the ability of education management at the central level and
its various departments and institutions to deal with changes, opening
channels of communication between the educational community and
those responsible for education, and providing a work environment
characterized by trust, justice and cooperation.

Keywords:  Organizational Trust; Educational Community;
Education management at the central level
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