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Abstract

The aim of the research is to develop a proposed strategic plan for Al-
Azhar secondary institutes in the light of the philosophy of the learning
organization. The light of the learning organization's philosophy.

This is followed by the formulation of the strategic plan through three
main steps: identifying strategic alternatives, building a quadrilateral
analysis matrix, developing a set of alternative strategies, then choosing
the appropriate strategy or group of strategies, then the stage of
formulating the strategy to review the suitability of the vision, mission,
goals and strategic objectives for the results of the environmental
analysis, and finally dealt with evaluating Follow-up of the strategic
plan, and then dealt with the obstacles that may hinder the
implementation of the proposed strategic plan, and a set of mechanisms
necessary to overcome them.

The research used environmental analysis due to its suitability to the
nature of the research, and the research reached the following results
Al-Azhar education faces many challenges, including: lack of awareness
of the dimensions of the learning organization’s philosophy in general,
and the importance of the process of development and modernization in
particular, by some academic and administrative leaders in Al-Azhar
secondary education:

- Lack of human cadres trained in strategic planning within these
institutes, which contributes to resisting the strategic plan proposed by
the sheikhs and teachers of Al-Azhar secondary institutes.

- Al-Azhar secondary institutes face many global and societal changes,
and the challenges imposed on them by those variables that limit their
achievement of the philosophy of the learning organization. Therefore,
Al-Azhar secondary education institutions should adopt this strategy and
try to implement the goals contained therein according to their priorities
and available capabilities in order to facilitate the achievement of the
philosophy learning organization.

The availability of modern technology in education in Al-Azhar
secondary institutes

Tags: strategic plan - Al-Azhar secondary institutes - the learning
organization
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