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Organizational Development in Egyptian Universities in
light of the Strategic Vigilance Approach
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Organizational Development in Egyptian Universities in
light of the Strategic Vigilance Approach

Abstract

The research aimed to identify the reality of strategic vigilance and
organizational development in Egyptian universities, and to identify the
degree to which strategic vigilance contributes to organizational
development in Egyptian universities from the point of view of
university leaders, then come up with suggested recommendations for
applying strategic vigilance as an approach to organizational
development in Egyptian universities, and used The descriptive approach
with its two approaches (survey and correlational), the study population
consisted of all university leaders at the University of (Aswan, Sohag,
and Assiut), and the research used a questionnaire that was applied to the
study sample of (200) university leaders, and the results showed the
following:
The results of the research showed that the level of organizational
development in the work procedures dimension in Egyptian universities
was high, as the arithmetic mean of university leaders’ responses to the
work procedures dimension reached (3.59) and a standard deviation of
(1.23), and the highest indicators indicating organizational development
were in the work procedures dimension in universities. “Making
continuous adjustments to work procedures to keep pace with external
environmental changes.
The research results showed that the level of organizational development
in the technology dimension in Egyptian universities was high, as the
arithmetic average of academic leaders’ responses to the technology
dimension was (2.70), and the highest indicators indicating
organizational development in the technology dimension in Egyptian
universities was ‘“considering quality a major factor in Providing
electronic services
The results of the research showed that the level of organizational
development in the learning and growth dimension in Egyptian
universities was high, as the arithmetic average of university leaders’
responses to the learning and growth dimension was (2.30), and the
highest indicators indicating organizational development were in the
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learning and growth dimension in Egyptian universities. The experiences
of its human cadres in its development processes.

The results of the research showed that the level of (competitive)
alertness in Egyptian universities (overall) was high, as the arithmetic
average of academic leaders’ responses to the competitive alertness
dimension reached (2.83), and the highest significant indicator of
(competitive) alertness was the pursuit of a competitive advantage
through prediction. In the future, competing with other universities
within the global competitive rankings of universities.

The results of the research showed that the level of (technological)
alertness in Egyptian universities (overall) was average, as the arithmetic
average of academic leaders’ responses on the technological alertness
dimension was (2.55), and the highest indicator of (technological
alertness) was “interest in providing a high degree of information
security to maintain The confidentiality of university data

Keywords:, organizational development, strategic vigilance - Egyptian
universities.
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