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High Involvement Management an approach to
confronting Counterproductive work behaviors
among members of the administrative staff at

Menoufia University
Abstract:

The research aimed to identify the reality of High Involvement
Management and Counterproductive work behaviors among
members of the administrative staff at Menoufia University, and to
provide procedural proposals to benefit from High Involvement
Management practices in confronting Counterproductive work
behaviors among members of the administrative staff at Menoufia
University.

To achieve this goal, the descriptive approach was employed,
and a questionnaire was designed to identify the reality of High
Involvement Management and Counterproductive work behaviors
among members of the administrative staff at Menoufia University.
This questionnaire was applied to a simple random sample of (412)
members of the administrative at Menoufia University.

The research concluded that the reality The practice of High
Involvement Management by members of the administrative at
Menoufia University in its four dimensions came to a moderate
degree, and the reality of Counterproductive work behaviors and
their dimensions among members of the administrative staff at
Menoufia University came to a moderate degree. The results also
showed that there were no statistically significant differences
between the averages of the research sample’s responses regarding
the degree of practice of management High containment and the
spread of Counterproductive work behaviors among members of the
administrative staff at Menoufia University are attributed to the
variable of gender and academic qualification, while statistically
significant differences were found attributable to the variable of
years of experience in favor of workers with more than twenty years
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of experience. Based on the Pearson correlation coefficient, the
results showed that High Involvement Management and its
dimensions were closely linked. Inversely related to
Counterproductive work behaviors and their dimensions.

In light of the results, the research presented a set of procedural
proposals that it is hoped will be adopted by the leadership at
Menoufia University to prevent Counterproductive work behaviors
and limit their spread and among these proposals are: Granting
members of the administrative staff sufficient powers and powers to
make the necessary decisions to perform their work, providing
effective and diverse communication channels to exchange and
share information with them, motivating them continuously and
appreciating their efforts in various ways, and diversifying the
training programs provided to cover all areas of university work.
Keywords: High Involvement Management- Counterproductive
work behaviors - Members of the administrative staff - Menoufia
University.
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