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A proposed Strategy to manage the strategic alignment to
achieve sustainable competitive advantage for Egyptian
universities: a case study on Ain Shams University

Dr. Hanaa Shehta El-sayed Mandor

Lecturer in Comparative Education and Educational
Administration Department
Faculty of Education- Ain Shams University

Abstract:

Universities face challenges and rapid and successive changes
represented in the intense competition from other universities, the
increase in the speed of change in information and communication
technology systems and in the needs and requirements of
beneficiaries. Universities will not be able to deal with these
challenges with the same prevailing management approaches,
hence, it needs to sense change, prepare and respond to it by
Enhancing its strategy, resources, and organizational and
technological capabilities in alignment with the expectations and
needs of all beneficiaries. Hence the term strategic alignment
appeared in management thought in order to help universities
achieve fit and perfect balance between their internal resources and
their strategic priorities. To confront and address external
environmental pressures and to seize the available opportunities so
that universities are able to provide educational, research and
community services of high quality that uniqueness them from
others; which leads to the achievement of its strategic objectives and
maintains its sustainable competitive advantages and ensures its
survival and continuity.

Strategic alignment in the context of the present research
indicates that it is a continuous dynamic process through which
universities seek to integrate, harmonize, and fit information
technology strategies and organizational infrastructure with the
university's work strategy and continuously improve it, in order to
reach better performance at all organizational levels and to ensure
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the survival of Universities maintain their entity and achieve a

sustainable competitive advantage for them.

Universities need to manage strategic alignment so as to
enable them to improve and develop their performance and achieve
their sustainable competitive advantage and in order to continue
doing its functions and maintain Its excellent position in the long
term and achieve its strategic goals. In this context, there are many
mechanisms, which can be used in managing strategic alignment in
universities, such as strategic flexibility, technological vigilance,
and strategic commitment.

The present research aimed to build a proposed strategy to
manage the strategic alignment at Ain Shams University in order to
achieve its sustainable competitive advantage. The research used the
SWOT analysis, so SWOT analysis list was applied on some
experts, administrative and academic leaders and Quality unit
managers in the faculties of (Education, Arts, Law, Science,
Computer and Information Sciences, and Pharmacy) at Ain Shams
University in order to build the proposed strategy.

Keywords: strategic alignment, strategic alignment management,
sustainable competitive advantage, universities, proposed strategy.
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