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Developing administrative creativity at Fayoum
University in the light of the Blue Ocean Strategy (BOS)

(Vision for the future)
Dr. Eman Hamdy Ragab Zahran
Faculty of Education - Fayoum University

Research Summary
Administrative creativity is a characteristic and a necessary skill for
all employees in any organization, as it helps to intelligently deal with
challenges, make the right decisions, and exploit available
opportunities, and this in turn leads to the advancement of
administrative processes, and increases the ability of individuals to
freedom of thought. Blue is one of the modern strategies that, in turn,
provided applied frameworks that benefit institutions in creating new
markets free of conflict with the blood red color (the color of
competition). A product that would create a new demand for it, so the
current research attempts to answer the following main question: How
can the role of the blue ocean strategy (BOS) be activated in the
development of administrative creativity at Fayoum University? The
objectives of the research can be determined in that it seeks to reveal
the mechanisms necessary to apply the dimensions of the blue ocean
strategy (BOS) as an entrance to the development of administrative
creativity at Fayoum University from the point of view of experts. The
research relied on the descriptive approach, and the research employed
the Delphi method as one of the methods of future studies in order to
explore the opinions of experts in higher education institutions about
the dimensions of the proposed future vision for the development of
administrative  creativity at Fayoum University in the light of the
Blue Ocean Strategy (BOS).

Keywords: development, administrative creativity, blue ocean

strategy.
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