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ORGANIZATIONAL PRE-REQUISITES FOR MODERN
AGRICULTURAL COMMUNITIES NEEDED TO COPE WITH
LOCAL AND INTERNATIONAL CHANGES

El-Bardan, M. A.
Institute of Agric. Extension and Rural Development, ARC.

ABSTRACT

This study aims mainly at examining concerns about defects in
organizational leadership, organizational discourse outcomes, organizational
structures, objectives, environment, and strategic planning in Egypt,
particularly in rural sector on the age of globalization. Six major themes in an
analysis of three regional samples of 492 service providers at local
organizations in Nubaria regions, namely Bangar Elsokkar, Bustan, and West
Nubaria which represent 15% of the total population. These themes were
extracted from a larger set of 33 specific issues using factor analysis - a
statistical technique designed to extract subsets from a large number of
items. This type of analysis can improve both policy planners and decision
makers reports on public concerns about streamlining the relationship
between the Egyptian economic growth which seems apparently high and the
diminishing sense of rural people satisfaction in the newly reclaimed areas.
Based on extensive review and the researcher experiences, 33 declarative
managerial statements (e.g., to make rude people good one start with
punishing good people for any error), | did not realize my tasks as a service
providers. Respondents rated each issue on a 5-point Likert scale ranging
from “I agree totally” to “I refuse totally”. Correlation and factor analyses were
used to search for the broader themes. Mean ranking and standard
deviations for each of the 33 specific issues are tabulated. Initial factorings
were conducted on a randomly selected half (n = 164) of West Nubaria
sample and confirmed with the second half. Comparisons among the factor
solutions for each region indicated substantial similarity among them. The
three sub-samples were combined and single factor analysis (Varimax,
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Orthogonal rotation) was conducted. Six factors and the variables that
defined them (i.e., loaded 0.48) highlight aspects of corruption in some rural
organizations leadership, discourse outcomes, structure, environment,
objectives and strategic planning. Together, these six factors accounted for
54% of the variance among the 33 specific issues. Three issues did not load
on criterion. One specific item in the survey “the inability of the current
institutions to building capacity strategy” loaded on none of the six factors.
That is, it was too broad a topic to have focused implications. Human service
providers must be more focused, but not too specific in order to respond
appropriately to enduring people needs. Thereby avoiding the risk of
responding to gloomy predictions and neglecting the most straight forward
channel to resilient communities
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