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Abstract:

The study aimed to identify the impact of excellence
management practices on organizational performance, as well as
explaining the causal relationship between the two variables. And based
on the dimensions of the modern European Excellence Model EFQM
(2020) (Directions, Executions, results) as indicators of excellence
management practices, and a set of elements (innovation, creativity,
efficiency, effectiveness, competitiveness) as influencing factors in
organizational performance, At the same time, these indicators were
used as dimensions of organizational performance. Accordingly, two
main hypotheses were put forward.

The Agricultural Research Center has been selected as a research
community Two samples were examined, the first sample consisted of
375 individuals from the center's managers at various administrative
levels to measure excellence management practices, and the second
sample consisted of 375 individuals from the workers in the same center
to identify their awareness of the factors affecting performance. and use
the survey sheet as a primary data collection tool.

The results showed the existence of a statistically significant
impact of the excellence management practices (direction, Executions,
results) on the group of factors affecting performance, and the results
showed a statistically significant impact of the excellence management
practices on organizational performance. The study also concluded with
a set of recommendations, the most important of which are: the need to
develop and modify a model for managing excellence practices that
suits the reality of each organization, the need to increase organizational
awareness about excellence, not to rely heavily on raising creative and
innovative performance on excellence management practices alone, but
rather to work on creating an enabling regulatory environment to
increase Both innovative and creative performance.

» Keywords: organizational excellence, organizational performance.
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