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A CASE STUDY OF CAPACITY NEEDS ASSESSMENT AT
EL-ZAFIRYAH ASSOCIATION FOR RURAL WOMEN
DEVELOPMENT - QUFT DISTRICT - QENA GOVERNORATE

Jacinthe I. Rihan
Rural Sociology and Agriculture Extension Department, Faculty of
Agriculture, Ain Shams University, Arab Republic of Egypt.

ABSTRACT

According to official reports about 20 thousand nonprofit community based
organizations include about 3 million members and operates in various development
fields. Nonprofit-organizations play an important role to empower Egyptian women in
various fields of development. The first non-profit organization was established in
1821 which was known as the Greek Association in Alexandria.

Despite of the large number of nonprofit organizations the majority suffer from
weak capacities. The present study focuses on capacity needs assessment of El-
Zafiryah association for rural women development, Quift district, Qena governorate.

The main objective of the study is to assess the institutional Capacity Needs at
El-Zafiryah Association for Rural Women Development - Quft District - Qena
Governorate using the same methodology used by the NGO Service Center. The
institutional capacity assessment tool (questionnaire) includes: seven dimensions
representing the internal governance of El-Zafiryah association, they are as follows:
Clarity of objectives (mission, vision statement and guiding principles), Participation,
Accountability, Transparency, Community representation, Leadership rotation, and
responsibility and roles of board members.

Under each dimension there are some indicators where they are measured by
sets of questions. The Questionnaires were collected from board of directors (9), and
the members of the General Assembly (56), the executive staff (10) representing total
number of questionnaires (75).

The results of the study indicates the weakness of internal governance within
the association, there was a tendency from the general assembly responses which
shows low internal governance due to their limited participation in the decision
making process. On the other side both the board of directors and the executive staff
indicate that there is a democratic process for decision making in the association.
Finally, the majority of respondents explained that there is a wide gap between the
current capacity of the association and the ideal status required for the association
which needs comprehensive technical support.

Keywords: Internal governance, Association for Rural Women Development.
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