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Mechanisms for Activating Electronic Leadership to achieve Institutional
Excellence in some Government Kindergartens in Damietta Governorate

ABSTRACT

This study aimed to clarify the conceptual framework for each of (e-
leadership - organizational excellence) and to identify the reality of the
concept of e-leadership among members of the study sample consisting of
some (mentors, principals and teachers) in some government
kindergartens in Damietta Governorate, and to identify the role of
activating e-leadership in Achieving institutional excellence in some
government kindergartens in Damietta Governorate, according to the
opinions of the study sample, and monitoring the features of the challenges
facing the activation of electronic leadership in some government
kindergartens in Damietta Governorate, according to the opinions of the
study sample members, in addition to revealing mechanisms for facing
challenges to activate electronic leadership in some government
kindergartens in Damietta Governorate, according to the opinions of the
sample members. The sample of the study consisted of (230) directives,
principals and teachers of some government kindergartens in Damietta
Governorate. The researcher used the analytical descriptive approach, by
applying a questionnaire consisting of four main axes: The first axis: What
Is the reality of the concept of electronic leadership among the members of
the study sample? The second axis: What are the features of the challenges
facing the activation of electronic leadership in some government
kindergartens in Damietta Governorate, according to the opinions of the
study sample members? The third axis: What are the mechanisms for
facing challenges to activate e-leadership in some government
kindergartens in Damietta Governorate among the study sample? The
fourth axis: What is the role of activating e-leadership in achieving
institutional excellence in some government kindergartens in Damietta
Governorate among the study sample members? The results of the study
concluded the importance of e-leadership in achieving institutional
excellence in some government kindergartens and monitoring the features
of the challenges facing the activation of e-leadership, the most important
of which are: the lack of readiness of the infrastructure (devices / means /
halls......) to apply e-leadership and the weakness of knowledge experience
about leadership Electronic (lack of cultural awareness) and the lack of
readiness of the human cadre to use modern technologies and develop
information systems. Several mechanisms have also been identified to
address these challenges, the most important of which are: Preparing the
appropriate infrastructure to activate electronic driving through (network
settings, databases, electronic means, service providers...) Appointing staff
specialized in operating and maintaining devices, using digital technologies
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to help in time of need, and building a smart system To communicate
between individuals inside and outside the organization to provide the best
immediate and integrated services. In light of the theoretical presentation
and the efforts of previous studies and field application, the researcher
recommends a number of recommendations, the most important of which
are:

0 Providing all the necessary requirements to prepare the appropriate
infrastructure for the application of electronic driving.

[0 Spreading the culture of e-leadership, starting with administrative
leaders, taking steps to implement and preparing work teams for
implementation.

[0 Preparing training courses and workshops for kindergarten principals
on the mechanisms of applying electronic leadership.

0 Material and moral stimulation of kindergarten leaders who are
distinguished in the application of electronic leadership; to motivate
and encourage the rest of the leaders to work in the kindergarten
management.

[0 Selection of leaders to supervise kindergartens according to their
excellence in technology and skills in using the Internet.

KEYWORDS:
Electronic leadership- Institutional Excellence- Government
Kindergartens - Damietta Governorate .
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