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Abstract

This research aimed to identify the role of strategic leadership in supporting
sustainable competitiveness by applying to employees of private hospitals
licensed by the Ministry of Health in Cairo Governorate. the method of stratified
random sampling was used to collect the necessary data for the research, through
the preparation and distribution of a survey list to a sample of 400 individuals
from the medical and administrative staff of the hospitals in question. 360 correct
lists were received to reflect the response rate of 90% of the members of the
research sample, and statistical analysis was carried out using the SPSS Ver. 22.

The research has reached several results, the most important of which are: the
existence of a direct moral correlation between the dimensions of strategic
leadership and sustainable competitiveness, and the results also confirmed that all
dimensions of strategic leadership except human capital directly affect morally
sustainable ~ competitiveness.  The  research  recommended  several
recommendations, the most important of which are: supporting the practice of
strategic leadership and sustainable competitiveness among the employees of the
private hospitals in question by focusing the hospital management on human
capital through training and development, supporting ethical practices, guidance
and strategic orientation in the dimensions of sustainable competitiveness through
spreading the culture of the organization that supports the application of
dimensions of sustainable competitiveness, and activating the supervisory
leadership role to ensure the implementation of the hospital's strategic objectives
to achieve dimensions of sustainable competitiveness.
Keywords: Strategic Leadership, Sustainable Competitiveness, and Private
Hospitals.
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