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Abstract

This study aims to know the reality of Corona crisis management in Asir Central
Hospital and according to workers' point of view, this study relied on the
descriptive and analytical method. This study included an opinion survey of 207
sample of administrative and health functionaries (doctor - nurse - department
head - administrative employee — technician). The researcher used an electronic
questionnaire as a tool to collect data in the study. In this study, a set of results
were reached and the most important of them are: the existence of a crisis
management system in Asir Central Hospital with its various stages and where the
reality degree of corona crisis management in Asir Central Hospital was high at
the overall level. According to the data study, the axis of preparation and
prevention is the highest with a mathematical average with 3.88. with overall
score of 3.82. Whereas, the axis of learning is the least appreciated with
mathematical average of 3.74. The study recommended that it. The necessity to
conduct specialized courses for workers to clarify for them the concepts of crisis
management and remove confusion and ambiguity around it by attracting experts
in the field of crisis management. Furthermore, considering planning for crisis
management as part of the strategic planning in hospitals and keenness to learn
and take lessons from previous crises. The necessity to benefit from the
pioneering experiences in crisis dealing methods in other administrations or other
countries with similar experiences.

Keywords: Crisis management, Asir Hospital, Corona pandemic.
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