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Abstract

The Current Research seeks to determine the role of High Invovement
Management Practices in reducing the phenomenon of Job Burnout, by applying it
to Kuwaiti Government Institutions. A sample of (372) individuals was drawn
from the institutions under application in order to collect the primary data. The
results showed that there is a discrepancy in the perceptions of workers in the
institutions under study about the degree of availability of High Invovement
Management Practices represented in (efficient selection, comprehensive training,
fair compensation, flexibility of work procedures, empowerment of workers, and
formation of work teams), and this discrepancy and difference according to their
demographic characteristics (gender, educational level, and number of years of
work experience). He also found differences in the perceptions of the level of
workers in these institutions about the dimensions of the phenomenon of job
burnout, according to their different demographic characteristics. Finally, it was
found that there is a significant inverse relationship between High Invovement
Management Practices and the phenomenon of Job Burnout in the institutions
under study.

Key words: High Involvement Management Practices, Job Burnout, Kuwaiti
government Institutions.
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