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Abstract: The main objective of the research was to present a proposed framework that
reflects the impact of managing sticky costs on achieving a competitive advantage for industrial
companies listed on the Egyptian Stock Exchange. Modern areas of cost management and their
impact on achieving a competitive advantage for industrial companies in the Egyptian
environment. A set of statistical methods (descriptive, correlation analysis, generalized linear
regression analysis) were used through the SPSS program to analyze data and test hypotheses.

The research reached many results that contributed to identifying the main features of the
proposed framework for managing sticky costs to achieve a competitive advantage as a frame
of reference for industrial companies in the Egyptian environment in the light of the results of
the theoretical and applied study carried out through this research. The Sticky represented in
(goods sold Stickiness - operational Stickiness - public and administrative expenses Stickiness)
on achieving a competitive advantage, and there is no statistically significant effect of the wife
of public and administrative expenses on achieving competitive advantage, in the light of the
research hypotheses test for the research sample companies during the years of research.
Keywords: sticky cost management, Sticky cost up and down, competitive advantage, market
share.
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