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Suggestive mechanisms to activate the administration empowerment for
secondary school principals in Egypt
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Administrative empowerment is one of the contemporary administrative
concepts, and its application in educational institutions is of great importance at
both the administrative and academic levels. The current research aimed to
identify the reality of administrative empowerment for public secondary school
principals in Egypt from the point of view of the principals themselves, and to
develop proposed mechanisms to improve their level of administrative
empowerment, using the descriptive analytical approach, and by applying the
questionnaire as a research tool on a random sample of (340) male and female
principals in public secondary schools geographically distributed in (five)
governorates (Cairo, Qalyubia, Menoufia, Beni-Suef, Aswan). Among the most
important findings of the research is that the reality of administrative
empowerment among principals of general secondary education schools was
achieved to a (medium) degree, and the six dimensions under study all came in
to a (medium) degree and were arranged in descending order as follows: (the
dimension) of expanding the scope of delegation of authority came in first place,
Then (dimension) communication and information flow, followed by
(dimension) participation in decision-making, then (dimension) professional
growth and training opportunities, (dimension) building work teams, and finally
(dimension) self-motivation. In light of these results, the researcher presented
some proposed mechanisms to activate administrative empowerment practices
among general secondary school principals in Egypt.
Key words: Administrative empowerment -secondary education - school
principals
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