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The research aimed to reveal the reality of organizational flexibility for middle
school principals in the State of Kuwait. To achieve this, the descriptive
approach was used, and the research relied on a questionnaire prepared by the
researcher, which was applied to a sample of (309) teachers in middle schools in
the State of Kuwait. The research reached several results, the most important of
which are: The reality of organizational flexibility among middle school
principals in the State of Kuwait as a whole came at a low level of response to
verification. The first dimension: strategic flexibility came in the first rank,
followed in the second rank by the second dimension: operational flexibility,
and in the third and final rank was the third dimension: flexibility of the
organizational structure. In light of these results, the researcher recommended
the necessity and importance of training managers to practice all dimensions of

.organizational flexibility, especially strategic flexibility

Keywords: Organizational flexibility— strategic flexibility — operational flexibility

— organizational structure flexibility.
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