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Abstract

The reality of administrative empowerment for secondary
school principals in the State of Kuwait

The research aimed to reveal the reality of administrative empowerment for
secondary school principals in the State of Kuwait, and to develop a set of
proposals to achieve this administrative empowerment for them. To achieve
this, the descriptive approach was used to suit the nature of the objectives of the
current research, and it relied on a questionnaire prepared by the researcher
consisting of three axes, namely: training on Performance, competence and
self-efficacy, delegation of authority, were applied to a sample of (92)
principals and assistant principals, in secondary schools in the Farwaniya
educational district and the Jahra educational district in the State of Kuwait.
The research reached several results, the most important of which are: The
reality of administrative empowerment among secondary school principals in
the State Kuwait from the point of view of the research sample members at its
intermediate levels. The dimensions of administrative empowerment were
arranged respectively as follows: performance training in the first rank,
followed by competence and self-efficacy, and in the last rank delegation of
authority. In light of the research results, a number of proposals were
formulated to achieve administrative empowerment among secondary school
principals in the State of Kuwait, in a manner appropriate to with the nature of
the administrative tasks expected for school leaders in pre-university education
schools in the State of Kuwait.

Keywords: Administrative Empowerment - Delegation of Authority -

Performance training — Self-Efficacy.
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