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The role of logistics management in achieving competitive advantage

“a field study”

Summary:

The aim of this study is to explore the role of logistics management in achieving competitive

advantage. The researcher utilized an inductive approach in the first section of the research, which
consists of the theoretical framework, to assess the potential benefits of implementing logistics
management in supporting the competitive advantage of food organizations in the Arab Republic
of Egypt. This was done to establish a scientific reference for the research topic by reviewing and
analyzing previous studies that addressed the importance of logistics management, in order to
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guide the formulation of research hypotheses and recommendations. The researcher also employed
a deductive approach when conducting the field study, presented in the second section of the
research, to analyze the relationship between logistics management and its impact on supporting
the competitive advantage of food organizations in the Arab Republic of Egypt. The research
hypothes were tested using a simple linear regression model, and the statistical analysis of the
respondents’ opinions indicated a significant positive correlation between logistics management
and competitive advantage in food organizations in the Arab Republic of Egypt. Therefore, the
hypothesis stating that there is a significant effect between logistics management and competitive
advantage is accepted. The study also recommended the importance of focusing on logistics
management and its activities due to its significant impact on achieving competitive advantage.

Keywords: Logistics management, competitive advantage, food organizations, Arab Republic of
Egypt.
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