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The role of using digital transformation techniques in enhancing after-sales
service by applying it to some construction and demolition waste recycling
plants in Alexandria

Summary:

The study aimed to identify the role of digital transformation techniques in enhancing the after-
sales service in construction and demolition waste recycling factories (8219) of department
managers, sector heads, department heads, supervisors, customer service officials, and workers. The
following statistical methods have been used: analysis of variance coefficient, linear regression
coefficient, multiple regression coefficient, beta coefficient test, and arithmetic mean , and standard
deviation, using the statistical program (SPSS), and the study found many results, the most
important of which is that there is a statistically significant effect between the use of digital
transformation techniques on enhancing after-sales service in construction and demolition waste
recycling plants in Alexandria, and that data entry methods are commensurate with work needs in
the management of after-sales service, the existence of central control using digital programs to
ensure the safety of customer data, the researcher recommended training employees to use digital
transformation techniques, establishing multiple channels of communication with customers to
respond to their inquiries and complaints, and conducting a continuous evaluation of the
performance of after-sales service and improve it.

Keywords: digital transformation, after-sales service, construction, and demolition waste recycling
plants.
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