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Abstract

This study aimed to identify the reality of applying the principles of total quality
management to evaluate the performance of training programs in the training sector at
the Sales Tax Authority, in addition to identifying problems that prevent their
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application in the Sales Tax Authority. The researcher prepared a questionnaire and
distributed it to the research sample. He also conducted direct interviews with some
managers, and with some workers who received training courses at the Sales Tax
Authority. The researcher reached a set of results, the most important of which were:

The department does not contain a department for quality management, which means
only training quality, but it also does not include a department for comprehensive quality
management of the entire department's activities.

- Although there is no special department for total quality management in the interest,
the top management supports training programs, as the trainees are selected based on
their training needs, and the selection of trainers based on the required competencies and
skills.

There are major problems that prevent the application of the principles of total
quality management in the training program for the interest, the most important of which
are centralization in management and lack of delegation of powers in addition to the
large number of burdens and work assigned to trainers in addition to their work in
training, which makes them dispersed and unable to focus in the required form that
achieves quality Required.

The employee's need for training must be determined from zero, by ensuring that the
training programs implemented are appropriate to the goals and needs of the
organization by measuring the cost-benefit relationship.

- It must be emphasized the extent of the effectiveness of the training programs, by
determining the suitability of these programs for the employee level.

The study concluded that there is a positive correlation relationship with statistical
significance between the training strategy and all dimensions of total quality
management represented in  (quality planning, quality control, and continuous
improvement). The study also showed that there is a great interest by the institution
under study to apply the dimensions of quality management Comprehensive, and keen to
raise the performance level of workers by paying attention to the training process.

The researcher recommended the necessity of establishing a special department for
total quality management in the interest of subjecting workers to intensive courses in
total quality management, in addition to granting authority, confidence and motivation
to all members of the training team, to take decisions regarding preparing, implementing
and evaluating the training program.
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