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Abstract:

This study aims to identify the impact of leadership styles on facing emergency problems, and
it was applied to one of the organizations in Alexandria Governorate. A questionnaire was used
and applied to a sample of 95 individuals, in addition to conducting in-depth interviews with 10
individuals and using the descriptive approach and the case study approach. The leadership
methods have a strong impact on confronting the urgent problems in the Al-Gharbawi factory for
the manufacture of school uniforms.

The study found directive, insightful, democratic and initiatory leadership styles which are
effective situational leadership to confront and solve urgent problems and transform them from a
weak point into an opportunity for growth and gaining new markets.

The study recommended conducting continuous courses for women sewing clothes for the
diversity of the product and ease of change in activity, and conducting courses in the use of digital
transformation in marketing through social media for marketing workers and restructuring the
work organization to suit urgent changes, taking into account full flexibility to comply with
market changes.

Key words: methods, leadership, directive, insightful, democratic, authoritarian, emergency
problems.
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