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Abstract

This study studied the integration of the sustainable balanced scorecard and strategic
management and their role in improving the competitive performance of ports. It is an applied
study on the Port Said Container and Cargo Handling Company in West Port Said Port. In light of
the increasing intensity of competition between the various ports, the latter has become required to
adopt modern and effective administrative methods and tools that enable them to ensure survival
and gain competitive advantages and maintain them for the longest possible period. The
sustainable balanced scorecard, which has become one of the best multi-dimensional models and
the most widespread in terms of performance evaluation is not limited to traditional financial
measures that were limited to financial results without looking at internal and external factors
(such as employees, training and clients). Rather, the trend towards strategic performance
evaluation has become as financial performance is one of the dimensions in addition to other
dimensions such as customers, operational processes, learning and growth, which are easy to track
and linked to the port strategy. The study was based on two aspects, a theoretical aspect. The study
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dealt with a theoretical framework for the sustainable balanced scorecard and strategic and
competitive management.

Key words: Sustainable strategic management - competitiveness - sustainable balanced
scorecard - sustainable balanced scorecard dimensions
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