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Abstract :

The spread of globalization in recent decades has led to major
and rapid changes in the international arena. These changes have
become transnational through the absence of a clear map or a
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correct path that can be relied upon to secure the future for the
coming generations.

Which raised the fear of the scholars of the nations that all
matters would be left to chance and the dark mysticism, with its
contradictions and conflicts - so the future scholars were busy and
studied it in defining its methods, analyzing its patterns and
harnessing its capabilities to make it the window from which they
view the future and its events, so some of them have been studying
the complications that will hinder plans The strategy - while others
were preoccupied with studying future crimes and potential
security risks through future visions in which they relied on linking
the past with its events and the present with its changes and
development in all aspects, which will undoubtedly affect the
increase and diversity of criminal activities in light of the massive
inflation of modern technology in an attempt to find appropriate
mechanisms to confront The potential danger of these new types of
emerging crimes.
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(3) Foresight is “a university human capacity which allows people to think

ahead and consider, model, create and respond to, future eventualities”

(Foresight International, 2006). Foresight is, however, usually an unconscious

thinking process — we all think about the future, but often do not recognise

that we are engaging in foresight. In an organisational context, foresight is

not necessarily recognised or universal, and overt processes generally need to

be put in place, supported by specific methodologies, in order to develop an

organisational capacity for foresight.
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Conway, M. and Stewart, C. Creating and Sustaining Foresight in Australia: A
Review of Government Foresight, Monograph 8, Australian Foresight
Institute, Melbourne: Swinburne University of Technology, 2005

@) Eminent futurist Richard Slaughter once noted that the future is a
principle for present action. This should be regarded as a fundamental
principle in foresight practice as it links action with the conceptual space of
the future. It holds the ethical force needed to ‘‘awaken’’ people to needs and
relationships beyond the immediate present. In doing so it does two important
things. It brings the future into the present and anchors it in our lives while
extending the temporal coordinates needed for truly living in an extended
present.

From this intimate and subjective position the future can then be
operationalised as an incentive to strategy, agency and anticipatory action
learning. First principles emerge from this context as coordinates for the
practitioner. There are 12 that currently inform my thinking

Matthews, J. and Hattam, R. ‘‘Did Buddha laugh? A pedagogy for the future’’,
in Bussey, M., Inayatullah, S. and Milojevic, 1. (Eds), Alternative Educational
Futures: Pedagogies for Emergent Worlds, Sense Publishers, Rotterdam |,
2008 , pp. 213-223.
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(5)These first principles structure both reflection and practice and generate an
open and dynamic space for cultural evolution and social learning.
Historically we live in a period of ““waking up’” (Korten, 2006; Macy, 2007)
in which self-consciousness is no longer the privilege of a small elite. The
future acts as an attractor in this process and demands attention in a way that it
did not in pre-modernity. In this sense the future has been a luxury of the
affluent yet it is becoming an increasingly distributed open-access zone for
reflecting and acting in ways that empower from the grassroots up (Hawken,
2007; Parkin, 2010). Technically much of this dispersal is due to the open
systems that characterise our increasingly globalised environment, but
conceptually it is also due to the essential pragmatism of foresight work.

Hawken, P. Blessed Unrest: How the Largest Movement in the World Came
into Being and Why No One Saw It Coming, Viking, New York, NY, 2007

(6) Such work can often lead to the fourth principle. Futures work is personal
because to awaken to context means to find oneself and to explore our
potentiality within a context. Re-reading context generally means re-reading
self as our identities are intimately entwined with each present moment.
Contexts often seem hegemonic. When experienced in this way we feel
powerless. Our sense of agency diminishes and the future is experienced as
closed and given. This of course is where the fifth principle arises, as the
future can be experienced as either open or closed. Foresight work is always
about opening up the future and challenging closure. To head in this direction
involves an appreciation for the sixth principle as open futures cannot be
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given in any specified way. Openness cannot be predetermined of course so
understanding that the future is multiple and open-ended requires conceptual
and emotional resilience on the part of all involved in any foresight exercise.

Parkin, S. The Positive Deviant: Sustainability Leadership in a Perverse World,
Earthscan, London, 2010

(7) Principle 8 therefore underpins the nature of foresight process. It is all about
the quest for alternatives. This quest is based on a qualitative shift in
questioning, the rethinking of advantage and the capacity to not just cope
with but to value and nurture both complexity and uncertainty. This involves
the application of practical imagination.The future can only ever be imagined,
yet imagination is usually shaped and conditioned by the past, so it needs to be
reoriented to present and future needs. Principle 9 reminds me that however
‘ridiculous’ an idea may seem it may have real implications for what we do:
in short it can impact on our practice. Practical imagination challenges habit,
which is what the tenth principle states. When we challenge the habits that
bind us to past memes we immediately become alive to possibilities inherent
to the present that had previously been edited out by habit.

Parkin, S. The Positive Deviant: Sustainability Leadership in a Perverse World,
Earthscan, London, 2010

(8) A central habit we are confronted with is the acceptance of context as
given. In fact, of course, context is nested within multiple other contexts all
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of which interact in creative and often surprising ways. This nested and
relational domain is flagged by Principle 11 and immediately offers a basis
for rethinking both agency and self-interest (Principle 3). The undoing of
habits and the creation of new self-aware forms of being is essentially
pedagogic. It involves both individual and collective learning. Thus in
Principle 12 this learning is framed as anticipatory as it is premised on
thinking not about immediate “‘givens’’ that close down the future but on
open ended and creative possibilities that are tested and explored through
action. This active testing is pragmatic in nature and anticipatory in
orientation. Finally, the growing edge of social action of course is
experimental and therefore can give form to quite surprising, or as Jim Dator
would have it, ridiculous ideas. Principle 13 acknowledges that such ideas
have utility in that they challenge assumptions and hold the space for
alternatives thus generating the creative milieu from which truly useful and
robust futures may emerge.

Inayatullah, S. ‘“Mapping educational futures: six foundational concepts and
the six pillars approach’’, in Bussey, M., Inayatullah, S. and Milojevic, I.
(Eds), Alternative Educational Futures: Pedagogies for Emerging Worlds,
Sense Publishers, Rotterdam, 2008
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(35) Donald , L.Bates , & David Elderd , strategy and policy Analysis form
unction and implement at W.W.C . Brown company — London , 1984
¢ obee ¢ qasilly il dalall g )5 3l ¢ bl cilud jall cudld s jale 3 Ua (Y1)
5202 ¢ 2008 ¢ LY
37() Saffady , William , 2000 , knowledge Management , vol , 34 , Issue 3
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Voros.J. (2003) A Generic Foresight process Framework , Foresight. 5(3) : 10-
21
(40) As the futures field has developed over time, so has the range of
methodologies available to futurists. When foresight work emerged in
organisations around the 1960s, quantitative methods such as forecasting
were common, although scenario planning, a more qualitative approach, also
emerged around this time. As critical futures developed, methodologies that
took into account personal, cultural and social factors as well as the external
world were developed, such as causal layered analysis. In more recent times,
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integral futures (Slaughter 2001), which is based on the four quadrant
framework of Ken Wilber, is emerging as a alternative way forward for the
field, and this has opened up possibilities for how methodologies can be
configured and used in practice.

Slaughter, R.A. Knowledge Creation, Futures Methodologies and the Integral
Agenda, Foresight, 3 (5) , 2001, pp 407-418.

(1) Voros, J. (2003) A Generic Foresight Process Framework, Foresight, 5
(3): 10-21.

(2 Input methods gather information that is needed for organisations to
understand the environments in which they operate. Delphi approaches,
which seek opinions about the future from experts in the field, are one of the
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oldest input methods and most recently, have been used regularly in
government science and technology foresight projects (Conway and Stewart,
2005).

Environmental scanning is perhaps the most commonly used input method in
organisational strategy processes. Choo (1998) has identified several types of
scanning ranging from scanning about competitiors, industries, broader trends
in the external environment (using, for example, a framework such as STEEP
— social, technological, economic, environmental and political) through to
social intelligence which is about how a society scans for its threats and
opportunities. Figure 3 shows the interdependence of the different types of
scanning.

Choo, W.C. Information Management for the Intelligent Organization. The Art
of Scanning the Environment. ASIS Monograph Series. Medford: Information
Today Inc, 1998 .

(43) Analytical methods are used to categories the information obtained during
the input stage. Perhaps the most well known methods here are trend analysis,
although a distinction needs to be drawn between trend spotting and trend
analysis. The identification of trends per se is now a big business, particularly
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identifying consumer trends to underpin marketing and new product
development. This sort of work, however, does little to develop an
organisational view of the future on its own, and risks a superficial approach
to thinking about potential options.

Trend analysis looks for existing themes and patterns already evident in
society. It can be a strongly quantitative approach, especially when the trends
are forecasted into the future in a linear fashion. While alternative forecasts
might be developed, it is usually a single forecast that is published or used in
strategy work — that is, a statement of what will happen with this trend, rather
than what might happen.

Inayatullah, S. Methods and Epistemologies in Futures Studies, Knowledge
Base of Futures Studies (1st edition), Brisbane: Foresight International, 2000
(44) Interpretive methods seek to make sense of the information that has been
collected and categorised in the previous two steps, in a more in-depth way.
Methods at this level also seek to challenge the categories used to analyse
data, by trying to identify and surface the worldview underpinning those
categories. A key concept in interpretive methods is that of layers,
particularly layers of depth. Foresight methodologies at this level seek to
move beyond categorisations of data to determine what system or structural

interests are at work.

Slaughter, R.A. Futures Beyond Dystopia: Creating Social Foresight, London:
RoutledgeFalmer, 2004
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(45) Methods at this level are seeking to develop a view of alternative futures
for an organisation. Scenario planning is a well know prospective method,
which is collaborative rather than an individual activity, described by Ogilvy
(2000) as ,,a practice in search of a theory™. This may explain scepticism
about scenario planning but, if done well, this method has two significant
strengths: it can integrate information about the external environment, both
qualitative and quantitative, with information about the internal environment
of an organisation; and it is people focused — it requires knowledge, expertise
and input from staff to generate the scenarios. From an integral perspective
scenarios could be strengthened by focusing more on the feelings and beliefs
of staff as well as external trends, but it is a method used extensively by
business organisations and national governments and related groups.

Inayatullah, S. Methods and Epistemologies in Futures Studies, 2000 , op, cit
p.87

(46) Like all prospective methods though, scenario planning runs the risk of
being deemed irrelevant unless processes are clearly integrated with existing
planning processes. Both the expansion of thinking that goes into the
development of scenarios, and the identification of new strategic options
available to organisations are equally important outcomes that must be
recorded, communicated and discussed more broadly beyond the scenario
development process to generate strategic conversations

that change the way people think about future strategic options.

Van der Heijden, K. Scenarios: The Art of Strategic Conversation. New York:
John Wiley and Sons, 1996
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(47) Robertson , Douglas The New Renaissance : Computers and the Next
Level of Cilization New York : Oxford University press 1998 , p.74
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(62) PCCs mean that police and crime comissioners (PCCs) were elected for
the second time on the the 5th of May 2016 in 40 force areas across England
and wales . Every force area is represented by a PCC , except Greater
Manchester and London , where PCC responsibilties lie with the Mayor

The role of the PPCs is to be the voice of the people and hold the police to
account . They are responible for the totality of policing

PCCs aim to cut crime and deliver an efective and efficient police service
within their focre area .

PCCs have been elected by the public to hold chief contables and the force to
account effectively making the police answerable to the communities they
serve .

JLM McDanie: Evaluating the Ability and Desire of police and crime
commissioners springer Cham , chapter from eBook packages , law and
criminology , 2018 pp 39 : 46

(63) Mawbry , R.L Comparative policing Issues : The British and American
Systemsin international perspective London : Unwin Hyman . 1990 ,p.184
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