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Abstract

The study is meant to examine and monitor the role of
Talent Management in Strategic Entrepreneurship (a
comparative study between local Egyptian companies versus
multinational corporates).The researcher’s methodology relied
on the dimensions of talent management represented by:
talent attraction, talent planning, talent performance
evaluation,, to realize corporate strategic entrepreneurship,
represented by the dimensions of: creativity, innovation,
independence as a result of the growing challenges facing
corporates nowadays, as well as the ongoing fierce
competition, talent management turned to be indispensable
to enhance the competitiveness of these corporates. This is
remarkably essential, considering that developing strategic
entrepreneurship is reflected on talents and skills acquired by
the personnel. In such working environment, creativity,
innovation, would be embraced to ensure sustainable
progress, and survival of corporates within a competing milieu.
The study is thus of a great importance; as it tackles a vital
modern concept; namely: Talent Management. Based on the
above, and considering the significance of the topic, it can
deduced how important the study is in identifying the means
of applying the concept of “Talent Management” on the
corporates included in the research sample, and the expected
results accordingly. In other words, does the higher
management of corporates realize the importance of such
concept to achieve strategic entrepreneurship? Additively, is
there enough awareness of the importance of applying this
concept on the local Egyptian companies? The researcher has
applied the descriptive analytical approach to describe the
phenomenon under study. To achieve the objectives of the
study, the researcher has used the questionnaire as a main
tool for data collection. The questionnaires were distributed
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online among HR directors of some Egyptian companies on
2021.Since the study population wasn’t defined and it is
difficult to cover completely, (205) samples out of (384)
guestionnaires were analyzed. This represents the appropriate
sample size according to Robert Mason, Sample Volume
Calculation. The researcher has used a number of statistical
analyses based on standard scales, including 5-Point Likert
Scale. The sample has been further subjected to validity and
reliability measures, and the researcher relied on the outputs

of the)SPSS.V21)software for the analysis of the (205)

guestionnaires’ outcomes. The questionnaires have been
analyzed using a selected number of statistical tools including:
arithmetic mean, standard deviation,and simple linear
regression for talent management and strategic
entrepreneurship. Whereas, T Test has been applied on 2
independent samples. The study has come up with significant
results, most notably the presence of a strong positive
correlation between talent management and achieving
strategic leadership. The study has further shed light on the
nature and the relationship between the variables of the
current study, revealing the distinctive correlation between
the said variables.The study resulted in a number of
conclusions and recommendations, the most important of
which is that talent management is crucial for strategic
leadership. Thus, the entire local Egyptian corporates are
highly urged to adopt and implement the dimensions of Talent
Management there.

Key Words:- Talent Management in Strategic
Entrepreneurship(talent attraction, talent planning, talent
performance evaluation, talent development, and talent

retention))(creativity & innovation, independence).
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