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Abstract

Innovation strategies, in general, are the plans followed and implemented by companies to
bring about developments in technology, services, or products in order to achieve a competitive
advantage that distinguishes them from others, and is often done by investing ideas and funds
in innovation activities, research and development, and finding non-traditional innovative
solutions that are (out of the box) ). Also, sustainability is one of the main challenges facing
all industries in general and the textile and fashion industry in particular, due to the complexity
of environmental and social issues associated with the entire product life cycle, complex supply
chain stages, as well as human consumption of products and the behavior of textile and fashion
customers. Although awareness of the issue of sustainability is increasing in general in all
industries and the textile and clothing industry in particular, the question of how to integrate
the concept of sustainability into design and manufacturing practice still remains.

Complex design problems and the transition towards achieving sustainable design in the
field of textiles and the fashion industry require community entrepreneurial innovation to be
achieved through new start-up companies for entrepreneurs who care about community
leadership as an important dimension for their brands and follow non-traditional interactive
innovation strategies that are appropriate to the nature of this industry in particular, and share
with Diverse social actors and facilitating community dialogue towards a sustainable
environmental product that keeps pace with international fashion trends. The concept of joint
design between the designer and the community represents a new model for fashion and textile
design that achieves the desired community leadership, including participatory activity and a
consumption pattern that encourages work towards achieving social change in line with the
goals of the United Nations in general and Egypt's vision 2030 in particular. This idea is still
for companies. Emerging in Egypt is in its infancy and needs clear and non-traditional
innovation strategies to achieve it.

Hence the research problem appears, which can be summarized in an attempt to answer the
following question

- How to benefit from innovation strategies and their applications in establishing and managing
emerging companies operating in the field of textile printing and the fashion industry, which
aim through their trademarks to achieve sustainable community leadership and the role of
women in achieving this.

-key words :
Innovation Strategies - Sustainable Community Leadership - Textile Printing - Fashion
Industry - Emerging Companies - Green Economy - Circular Economy - Orange Economy.
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Business Model Canvas
7 § Sy Core value Beneficiaries Impact
Social problem Service portfolio R P
offerings
A problemwhich is causing Alistof The value proposition that The target group/vulnerable Aset of matrices to measure
disequilibrium in the services/actions/programs aims to eradicate the social segment who will be the progress of the value
society. that deliver the core value. problem addressed. benefited. offered.

Network partners Channels

Reference groups/peer Media through which the

support network who are services will be provided, Le.

willing tojoin the cause. online, offline.
Costs Revenue stream
Sources of expenditure, Sources of earnings which
capital cost, operational will keep the venture
Cosl. sustainable.
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