(1] :
PRINT ISSN: 2537-0685 ONLINE ISSN: 2536-9407 d..l.g..l]jﬂlcla.d

e\ dyou fil] i 8ol] eNd dyasil] Silalosl] e8lo
Ui e\ @aleil|g dusgil| dspiao

559 il agasa (o0 desa
Al py  pon i 0¥ syt Pl idad) okl yobd) It (o y g iUl

Crtlaadd (o ¢ @lalidlg Uni 1 U pike 2o (693 55 B e

:yalaiwgl] o
(s 2 @edalif g s 10 it B Pt 5 B 2 G Jucaomid) ol slalf plg (Ao B pall) Gl DD
J2lsad o (e B pailt BT Lo riedaialat] Tudiu! nadind! (9318 (10 guaill ae Lealouud! (St (3] LB jailly
Wi (0 D] S0 985 G GAILAL 31319 (Aulomid) a0 gt gl Cimbid pisnid . pauds o ela¥ (o Lo 319 Juanial
Lo ofa¥1g SIS Crios das p 41 pude g (i Tt picbo 2o Ciliiay galid| g Cif g M) allad (Godald putas i) O pglaf .0 a1
3293 ol e (el 2 Cuiu§lI Hguad g Gragiall a1t e Hluaid W g Grucedalal) Cilas 58t g (o guaid! Ledde Caad
2. 5019t L 1L gadily (romuddlg Tad By 3909 Pt g e gSmd] (AL plIaLY yguad o 2. dacucd (g3l juaoalf
eodad] Gusdal pute (Mo 2. Duaaltf 381gondd fa yutidll (| jue (o 5300 5093 59 i i D) . Cidar 2o (a9 581 a5
Jodid g Blall Hluidia g Cibax yimd! Hlutlin acs (sculicn 381gamtl (3553 (319 il rakind! (39318 2. Lgule (o guail! juaomid|
Cpalhgall Falgant] @l @i Lgale sl i1 yulall zgangg dragially (sl jaigandl
dgial 32gand uslt a1l Bl gandl fruaniialf OledSt
The reality of motivational practices in the educational institution in the Directorate
of Education in Jenin

Muhammad Fathy Mahmoud Abu Bakr

Doctoral student, Faculty of Graduate Studies, Arab American University, Ramallah
Campus. Educational supervisor in the Directorate of Education - Jenin.

Abstract:

The aim of the research is to identify the reality of incentive practices in the
educational institution in the Directorate of Education in Jenin, and to identify the
extent of their consistency with the texts of the Palestinian Civil Service Law. It also
aims to identify the nature of the incentives provided and their impact on job
performance.The researcher used the descriptive analytical method and the interview
tool, as the sample consisted of six individuals.The results showed that the system of
bonuses and compensation was not applied in the Jenin District, the failure to link
rewards and performance as stipulated in Palestinian texts and legislation, the
limitation to moral incentives, the institution’s failure to secure a budget that provides
simple financial incentives in light of the shortcomings of the government financial
system, and the lack of a clear vision and feeling of satisfaction. For incentives in the
educational institution in Jenin.Conclusion: It is necessary to provide a portion of the
directorate’s budget for material incentives in light of the non-application of the
incentive systems stipulated in the Civil Service Law, and that the incentives be
appropriate to the amount of output and the amount of return, and include material and
moral incentives, and clarity of the standards upon which incentives are provided to
employees.

Keywords: incentives, material incentives, moral incentives.
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