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A proposed model for implementing virtual leadership in Saudi universities in light
of the directions of the National Center for E-Learning

Dr. Nouf bint Atallah Al-Anazi

Abstract

The study aimed to build a proposed model for applying virtual leadership in Saudi
universities in light of the directions of the National Center for E-Learning by
identifying the reality of applying virtual leadership in Saudi universities from the point
of view of faculty members in the dimensions derived from the directions of the
National Center for E-Learning following: (policies, Strategies, resource distribution,
continuous improvement, innovation), and arriving at a practical model for their
application. To achieve these goals, the descriptive analytical approach and
(questionnaire and interview) were used as tools for collecting data. A sample of (375)
faculty members from Saudi universities was selected to implement The questionnaire
was administered to them, and (20) experienced faculty members were selected to
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conduct the interview with them.The results of the study concluded that the study
sample’s agreement on the reality of implementing virtual leadership in Saudi
universities from the point of view of faculty members in the dimensions derived from
the directions of the National Center for E-Learning came in a (medium) degree, and
the reality of continuous improvement dimension came in first place with a (high)
degree. In the second rank was the dimension of the reality of distributing resources at
the university, the dimension of the reality of strategies at the university came in third
place, both with a (medium) degree, the dimension of the reality of policies at the
university came in fourth place, and the dimension of the reality of innovation at the
university came in fifth place, both with a (low) degree.The study presented a proposed
model for applying virtual leadership in Saudi universities, consisting of five stages and
each stage has a specific output. The model was built on a number of dimensions for
the leader in the virtual environment and is compatible with the dimensions of the
National Center for E-Learning. The study recommended adopting the proposed model
that | presented while fulfilling the requirements of virtual leadership in Saudi
universities.

Keywords: virtual leadership, Saudi universities.
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