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Crisis management in small and medium enterprises in light of

economic globalization in the Sultanate of Oman and ways to

overcome it

Mr. Saleh Mohammed Sultan AL Azri
Abstract:

This study aimed to shed light on the reality of crisis management
in small and medium enterprises in light of economic globalization in
the Sultanate of Oman and ways to overcome it. This study also aimed
to draw the attention of businessmen and investors towards the
importance of studying crisis management and developing alternative
plans to reduce its risks.The study concluded that the Corona
pandemic was a real test for small and medium-sized enterprises to
determine the extent of their preparedness in the face of crises, as
shown by the continued government support for these institutions in
light of crises. We also recommend that institutions need to activate
the crisis follow-up department and develop appropriate alternative
plans for every possible crisis in the future and develop Mechanisms
and procedures to diversify the sources of supply chains in institutions
because of their importance in the continuity of the institutions’
activity.

Keywords: Crisis Management, Small & Medium enterprises,
Economic Globalization, Saltant Of Oman.
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