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ABSTRACT

Selecting contractors for construction projects is considered a complex challenge. This
selection process necessitates achieving quality and efficiency by choosing a qualified
contractor who meets the project requirements. Therefore, the traditional approach
relying on selecting the lowest bid is insufficient to meet these needs and does not
comprehensively reveal the advantages and drawbacks of competing teams. Thus, the
research queries how the process of selecting contractors in construction projects can be
improved and governed. The research aims to enhance and improve the governance of
contractor selection processes by adopting an approach that benefits from advanced
computer programs. This approach enables precise and comprehensive analysis of the
proposals submitted to assist owners in evaluating and selecting contractors, focusing
on uncovering the advantages and disadvantages of competing teams through the
development of an integrated evaluation model. The research follows a deductive-
inductive methodological approach to link its elements and conducts a detailed and
precise approach through reviewing and analyzing previous studies. Subsequently, a
methodology for governing the contractor selection process is developed based on
specific criteria. The results indicate that the strategic approach adopted in governing
contractor selection significantly contributes to improving the effectiveness and quality
of this process in construction projects. The model contributes to uncovering unclear
aspects in contractor proposals and leads to improving contractor selection processes,
thus effectively and sustainably achieving the specified research objectives.

KEYWORDS: Contractor Selection, Competing Contractors, Bid Evaluation,
Governance Enhancement, Construction Projects.
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