2R3 Anplay (il senid] s1ad) 81 g aie yguai

ol

s | G| (ol 3 Gty /3

o il | i Ll eyl il 19 3% 3 ]
O Rl o ) et by — i | el




daaf daaf dhas 3 gana /3 AN daalag Al Sud) £1Y) B I 7 ke gual

J.bjb’\ daaley @J‘j_wﬂ et Bloy TGS Hgual
a3 Analer — 88 lally oniy A S (AL clalyully ladasenlly 5,1 aY) o
dr_mahmoudaboelroos@azhar.edu.eg: ;s iS¥ wyul
:ua.%.,m
Coaseialy « a3 Aol @l o151 B)l0Y ke Heuad pung J] Ayl dia
23150 bty gl ¢1a¥1 5)0) Js> Golas Blla] 45 (o s ye ciumsll el Aoyl
sl e Bl Suaiely ca¥ daelmy gl c1o¥ 5)lsly il i) Lol sg
0¥ Byls) wldlate ot Bus (31) cal omansll sl o de e @by (Al
2 Baalmy bl ¢lo¥1 5)10Y e 15geat dulyull Cuaddy « ya3¥) daslemy gl i)
Gl Bleadl isgis md @ Jo¥) Wbl cdiag fzmal A el0¥ ByloY il e Joril
slayl &l § i Glg maliadyl olaY 8ylo) slal (e Aol alo Ll cdaid) Loy cAaaleld
L] 44.’5..”5 ‘Lﬁ-"—“ju““}/] ;lb&h/] N.L\_._?L“,JU_H 44.’5..”5 ‘gf‘-‘-‘"u*“}/] ;l.)ih/] .Ia__a_.la_zﬁ'dj&h/] 4_1.’5_" ¢ L;b
dryi Baimi @ ed Loy Sy il els¥ @gs il uallly (gl ALY <Y dumgs

Slaalaedl (gl Y o1 5¥1 8,15« gl ¥ ¢l 0¥ i Lzl Lol

—
o
o

| —



o i
£2023 iud pgiS) (1) £330 «(200) 2l 5 AL ) A
L A Ay

A Suggested Proposal for Strategic Performance Management at

Al-Azhar University

Mahmoud Mustafa Ahmed Ahmed

Department of Management, Planning and Comparative Studies,
Faculty of Education, Al-Azhar University

E-mail: dr_mahmoudaboelroos@azhar.edu.eg
ABSTRACT

The study aimed to develop a suggested proposal for strategic
performance management at Al-Azhar University. The study
employed a descriptive methodology, presenting a theoretical
framework on strategic performance management and analyzing the
current status of strategic planning and strategic performance
management efforts at Al-Azhar University. The Delphi method was
used, and it was administered to a sample of 31 experts to identify the
requirements of strategic performance management at Al-Azhar
University. The study presented a suggested proposal for strategic
performance management at Al-Azhar University, consisting of two
stages for managing strategic performance. The first stage involved
understanding and elucidating the environmental context of the
university. The second stage encompassed the dimensions of strategic
performance management, which consisted of four dimensions: the
first dimension involved strategic performance planning, the second
dimension focused on organizing strategic performance, the third
dimension addressed directing strategic performance, and the fourth
dimension emphasized evaluating strategic performance. This
suggested proposal is aimed at contributing to achieving the
university's strategic direction.

Keywords:  Strategic  Performance,  Strategic = Performance
Management, Universities.
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