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The Blue Ocean Strategy as an Entry Point to Achieve
Competitive Advantage in Graduate Studies Programs
in Saudi Universities

Mohammed bin Othman Al-Thubaity

Department of Educational Administration and Planning, College
of Education, Umm Al-Qura University, Saudi Arabia.

E-mail: mothobeti@uqu.edu.sa
Abstract:

The study aimed at exploring the role of implementing the Blue Ocean
strategy to achieve the competitive advantage in postgraduate studies
programs. The study employed the descriptive survey method, and the
sample consisted of (240) experts of postgraduate studies and
educational administration and planning in ten Saudi universities. The
study used a questionnaire to gather the data. The study finding
revealed that the experts of postgraduate studies and educational
administration and planning agreed moderately on the application of
the strategy in all four dimensions (M=3,37; SD=0.71), and agreed
highly on the role of Blue Ocean strategy to achieve the competitive
advantage in postgraduate studies programs in all four dimensions
(M=3.55; SD=0.78). There was a moderate correlation between the
dimensions of raising, reduction and elimination and all dimensions of
the competitive advantage, and a strong correlation between creation
and all dimensions of competitive advantage. There were no
statistically significant differences between the responses of the study
sample due to the nature of work, gender, academic rank, and
university. The study recommended that deanships of postgraduate
studies should avoid shortcomings of reduction and elimination. They
should emphasize the role of the Blue Ocean strategy in achieving the
competitive advantage through avoiding providing unprecedented
academic programs by competitors and adopting creative ways to
persuade their clients to join their programs and the excellent
marketing of the programs they offer in order to attract the largest
possible number of the target group.

Keywords: blue ocean strategy, competitive advantage,
postgraduate programs.
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