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Leadership styles and their impact on the creative behavior in
establishments.

(Applied study on King Fahd Hospital in Medina)
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Abstract:

The current study aimed to identify the impact of leadership styles on the
creative behavior of workers at King Fahd Hospital in Medina. As well as
identifying the dominant leadership style in King Fahd Hospital in Medina from
the point of view of its employees, and revealing the level of creative behavior
among employees from their point of view. The researchers prepared a
questionnaire consisting of two variables (leadership styles - creative
behavior), and the study found in its results that there is a statistically
significant effect at the level (a < 0.05) for leadership styles (autocratic style —
democratic style — free style) on the Achieving the creative behavior of
employees at King Fahd Hospital in Medina. As the results showed. The study
also showed that there are no statistically significant differences about
leadership styles and their impact on creative behavior on the employees of
King Fahd Hospital in Medina due to the following variables (age, educational
level, years of experience), where the significance value was not statistically
significant at the significance level (0.05). ). In light of these results, the
researchers recommended the necessity of adopting some modern
administrative methods, such as administrative empowerment and delegation,
which would increase the participation of employees, which in turn is reflected
in creativity and development.
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