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Quality Control of Faculty Member Preparation in Light of the
Digital Transformation of the University ""An Analytical
Study"

Ali Abdel Raouf Nassar

Department of Fundamentals of Education, Faculty of
Education, Al-Azhar University, Dakahlia Governorate, Egypt.
E-mail: AliAbdEIRaouf.¥ Y Yl @azhar.edu.eg

Abstract:

The current study aims to clarify the intellectual framework
for digital transformation at the university, in Suggestions for: its
concept, justifications, requirements, and challenges, identify
Ingredients for controlling the quality of faculty member
preparation in light of digital transformation, and present proposals
according to which the quality of faculty member preparation in
this field can be controlled. The study used a descriptive approach
based on analyzing the literature and studies related to the variables
of quality control and digital transformation. It reached a number of
results, including: Among the requirements of digital
transformation is the development of digital culture for faculty
members, and the integration of technological innovations into the
academic environment, such as: artificial intelligence, the Internet
of Things, big data analysis, digitization of administrative work,
and digital communication with students and relevant parties. , The
results indicated that digital transformation in universities faces a
number of challenges, the most prominent of which are: weak
institutional policies for implementing digital transformation, lack
of human resources specialized in technology, weak technological
innovation, lack of funding, increased faculty members’ burdens,
ineffective  university leadership, and weak technological
infrastructure. The results reached a set of methods for controlling
the quality of faculty member preparation to achieve digital
transformation at the university, such as: statistical control, quality
control rings, benchmarking, added value, and the Baldridge
model. In light of the results, the study presented a set of
suggestions and recommendations according to which the quality
of faculty member preparation can be controlled to achieve digital
transformation at the university.

Keywords: quality control- digital transformation- faculty
member- university.
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