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The Role Of Change Management In Improving The
Performance Of Sports Administrators In Sports

Institutions In The State Of Kuwait
Dr./ Dalal Nayef Al-Hajraf

Abstract

The aim of the research is to identify the role of change
management in improving the performance of sports administrators in
sports institutions in the State of Kuwait, and the research relied on the
descriptive approach (survey and analytical studies) due to its suitability
to the nature of the research and to achieve its objectives. Kuwait, for (80)
sports managers and administrators, where the exploratory sample
reached (10) individuals, with a percentage of (12.5%), and the basic
sample reached (70) individuals, with a percentage of (87.5%), and
through what the researcher reached The results conclude that change
management has a role in improving the performance of sports
administrators in sports institutions in the State of Kuwait by spreading
the culture of change, monitoring the comprehensive progress of the plan
for change and continuous improvement, the participation of workers in
change by giving administrators more powers to enhance their desire to
participate in the change process, workers' resistance to change by By
involving the administrators affected by the modifications in the process
of implementing and planning the change, and knowing the appropriate
time for change by expecting the administrators to consistently high
levels of performance.

Key Words: Change Management - Performance Of Sports
Administrators - Sports Institutions.
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