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A proposal framework to reduce the costs of the industrial sector
Abstract

The conditions of global competition have prompted organizations to improve
their products and services, and those improvements include increasing production
efficiencies and managing costs, as obtaining accurate product costs is critical to
determining the possibility of competing with other organizations' products, and
the process of determining product cost requires analyzing the resources that are
spent for production, where Cost includes many components of industrial costs
such as direct materials, direct wages, and incremental costs

The process of reducing these elements is of great importance to organizations for
cost leadership in light of the competitive global environment and customers’ quest
to obtain more high-quality and low-cost products. Products, and those rules are
represented in reducing the time and effort required in the production process,
eliminating unnecessary activities, choosing low-cost activities, and recycling
unused resources. For example, cost reduction can be achieved by eliminating
existing waste in the form of unnecessary activities or not effective. This research
deals with reducing the cost of direct materials, direct labor , and reducing
overhead cost through the preparation of a Pareto analysis of these costs.

Keywords: Direct Materials, Direct Labor, Overhead Cost, Pareto Analysis
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