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Abstract

This study aims to identify the reasons for the application of
quality management education in the Saudi educational system, and
the role of the educational supervisor in the application of total quality
management standards, what are the expected results of the
application of the educational supervisor for the standards of total
quality management. | have been using descriptive analytical method,
the study reached a set of results and the most important of the total
quality management in the educational field is the sum of the efforts
and potential efforts by the education system to raise the level of the
educational process outputs (student) in order to achieve customer
satisfaction in the end, as well as in the field Educational stop the
educational process success in achieving the overall quality of their
outputs to a large extent on the efficiency and effectiveness of
educational leaders in general and in the various administrative levels,
and educational supervision An essential element in the educational
process and that contribute to improve the educational process outputs
the best levels. To achieve total quality in the educational field, it must
be transferred from the Securities folds into the field, and is done by
the supervisor and the director and teacher, and educational
supervision One of the main inputs of the educational system as an
educational leadership aimed at improving the teaching and learning
processes, and can be seen from the angle systems analysis as a series
of events and interactions between the teacher and the educational
curriculum and the supervisor and the manager, as a process which is
her educational inputs and outputs, as there is an urgent need to wait
for the educational supervisor teachers to develop their performance
and improve the educational process.

The current study found a number of recommendations
including the need to train supervisors on the principles of leadership,
A leader must interact with their fellow teachers learn them and with
them and convey their experiences among themselves and to others.
And the need to choose supervisors according to specific criteria and
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then enhance their capabilities through training and education. And
the need to use educational supervisor of the data to improve the
system as a whole.

Key Words: the role of the educational, supervisor, total quality
management, the Saudi educational system.
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