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Abstract

Topics such as: the quality of a goods or services,
intense competition between organizations, the importance
of protecting the environment and its resources, the spread
of information networks, the GATT Agreement and the
globalization system , and large-scale collective
cooperation ... have imposed an imperative for man to keep
pace with the development that is taking place around him.
If he does not, he will be classified as standing still, left
behind and completely out of the picture.

For change to succeed, it needs to take into account
many things, including: that the change comes from within
first, that the change is explained before it is implemented,
that the benefit that will accrue to those who commit to the
change be clarified, and that the change includes fixing the
corruption of the fish’s head first before its body...

In the sense that the success of change requires the
development of current leaders, the discovery of new
leaders and the correct selection of them, and clear
attention to the process of adequate and appropriate
preparation for the rehabilitation of leaders in organizations
... due to its importance as a locomotive for the required
change process and ensuring its success.

The current research aimed to shed light on the process
of managing and leading change at the organizational level,
the foundations and steps for achieving change successfully
within organizations from a psychological, social and
administrative perspective, and the characteristics of
leaders who are able and qualified to lead this change
successfully.
key words :Change, organizational change, change
management, leadership.
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