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.”tackling'

. that the_problem to

. FOREWORD

The Institute of National Planning, continuing its main objec~

~tive of handllng sc1ent1flca11y and contemporary national development.

problems, has managed since December 1977 to publish SOClO economic
researchs w1th1n g series entitled "Planning and Deveropment Cases in

'2 ;F9urtee Qresearchs of this series have been jssued till now

‘varied latituBle of problems in that field. I would 11ke,

1

“to introduce here this study on the Development of the Egyptran-:

National Commercial Fleet.

Since the late sixties, the problems of the maritime trans-
portation sector in general, and the National Fleet in particular
have been focussed on, therefore, they need considerabléﬁattention

for many reasons This sector has a direct impact on the cost of

_transportlng the Egyptlan foreign trade and consequently affects

our palance of payment. In splte of the great efforts taken in

the last decade to overcome the dlfflcultles that confronted the

.national fleet, we find that the contrlbutlon of the national- flag

shlps in. transportlng foreign trade are stlll at exceedlngly low
levels. ThlS 1ndlcator needs reassessment of the whole condition

and its underlylng factors.

‘beglnnang to prepare thls study, 1t was clear

e cOped with is. not an easy one. The 1nter—o

' dependencles and 1nterrelat10nsh1ps among the managerlal as well '



as the planning aspects of fthe problems make it far reaching solu-
tion. Therefore, it was decided that this study should handle and
limit itself to-the planning aspects only. It was also decided
that it shquld deal with the problems on a wide scope and on the
national level, trying to connect all related activities such as
the domestic shipbuilding capabilities, the national cargo bro-
kering‘agendies, foreign trade forecasts...etc.; into one entity
liable for systeﬁatiq anélysis and treatment. To attain this
objective a mathematical model is built with fundamental goal of
formulating the main features at a medium range plan for the

sector till 1985.

_I hope that this study will stimulate discussion about the
problems dealt with and the analytical framework devised for its
‘solution, so that we can help our maritime transportation sector
in paving itS'rdad towards overcoming all problems. We also hope |
to make uée'of these discussions in strengthening our planning
tools. .

I would 1like to refer to the Ministry of Planning who col-
laborated with the Institute in undertaking this study, specifi-
cally I mentioﬁ Mr. Ismail Kamei, the undersecretary of state for
‘transportation and communication planning, and his staff members

who helped much in avalling the data required for the study.
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