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Balanced Score Card (BSC) as a Tool for Reengineering the Governmental Sector
in Egypt”
(Case Study: Institute of National Planning (INP))
Abstract

Both Balanced Score Card (PSC) and Business Reengineering Technique (BRT) are considered as an
extension of the development of administrative thinking, as modern techniques depending on strategic
change and reevaluation of strategic objectives, in order to support constructive change process and lay
basis for creative and innovative works, depending on the availability of developed information systems
and networks. This might be attained in order to achieve distinguished performance levels, to rationalize
operational costs, improve quality, accelerate work performance and flexibility. In turn, that can be
achieved by narrowing the gap between actual and targeted performance to achieve already targeted
objectives effectively and efficiently.

In the light of the importance of Institute of National planning (INP) as a research institution working in
the field of achieving development and planning objectives of the Egyptian society, and as INP is a
governmental agency in need of restructuring to pass through the current situation of comprehensive
change to achieve the objectives of the two revolutions of 25™ of January and 30" of June, INP is in great
need of an administrative revolution on the routine conditions of bureaucracy and centralization, in order
to sustain the leadership of development and planning work at the local and regional levels.

The subject of the research stemmed from the aforementioned introduction to call for application of the
method of reengineering administrative works and the method of BPC. In order to attain consensus on
application of these two methods by employees at INP - both staff members and administrative employees
— a questionnaire has been designed to investigate the opinions of the staff members as for the extent of
their acceptance to use and apply such modern administrative methods. In addition, heads of technical
centers at INP have been interviewed to investigate their opinions as for the satisfaction of users of
services offered by INP.

Through the extensive study and collection of different opinions, it became clear that there is strong
avoidance - that amounts to rejection — of the process of organizational change at INP; and that there must
be sufficient room to convince administrative and staff members of the importance of the change before
deterioration that began to be clearly manifested in dissatisfaction of users as for the services provided and
losing such users and inability to keep them.

In order to achieve the objectives of the research, the study group concluded that INP is in great need to
develop its strategic plan and make such plan as a methodology and technique for work at present and in
the future, and depend on it as a planning tool for the future. A developed strategic plan for the five years
(2015 - 2020) has been constructed on the basis of the objectives and targets stated at this stage in the life
of the INP. The plan has been constructed after studying the strength and weakness aspects; opportunities
and threats facing INP administration at present. This strategic plan has been used to prepare the Balanced
Score Card (BSC) with its five perspectives (financial; internal operations; the users; education and
growth; and the community perspective). Accordingly, the possibilities of applying the method of
reengineering of administrative works through the aforementioned perspectives have been determined.
The study group concluded some important conclusions as follows:

- performance indicators at INP are considered low,

- there are no performance indicators for some activities at INP,

- there is a great need for reconstructing a group of performance indicators to express the current
performance at INP, and

- performance indicators must be integrated to give an overall picture of performance at INP.

The study concluded with some general and specific recommendations for INP, the most important of
which are:

- INP must use modern administrative techniques to raise the level of performance, especially the two
approaches of Balanced Score Card and Reengineering of Administrative Work,

- INP has to support high level administration to provide a clear framework to achieve administrative
change at INP, and

- INP has to periodically reevaluate its strategic approaches to match the societal change
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