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Resume

This study theoretically aims to identify the concept of Business Excellence and
what are the excellence models, especially the European and American
excellence models and their standards, the concept of human resource
management and its stages of development and then explain the impact of the
implementation of Total Quality Management on the functions of human resources
management and finally the role of human resources management under

excellence Institutional development.

Practically the study identifies the Cairo Air Port Company status and the role of
Human Resources Management within the company and then identifies the
Impact of excellence models standards implementation on the practices of Human
Resources Management within the company. The main recommendations of the
study were the importance of training, spreading the culture of people
empowerment and attention to the second-grade cadres of the company's

employees.
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