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3. Structure of management in socialist industry and enterprises

After having dealt with gemeral problems as to the economic position
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of enterprises and association of nationally-owned enterprises, we would

like to explain their stéucture of management, That can only ke done by
taking into account these ideas mentioned in connection with the basic
principles of the new economic sysfeﬁ of plénning and managing the national
ecoﬁomy and reIétéd to the organization of management. This so, becamse the
structure of industry and enterprises doesa’it end in itself but serves to

fulfil the task of industry and enterprises within national economy.

A given structure reflects a certain level 5f knowledge about the
necessary functions in managing and planning reproduction process, The
level of knowledge, however, is not a constant one, It is developed accor-
ding to newly investigated objective laws of planning and managing repro-
duction process. A structure of management successfully appiied during a
certain period will contradict, therefore, itself when the conditions of

planning and managing have been changed;

Proceeding from that, we are able to come to first conclusions:

= the structure of management has exactly to refleect definable
conditions of reproduction process,
- the structure of management has to, be adopted to these

conditions of reprcduction processe

By recognizing these very facts, it renders impossible simply to

transfer a certain structure. of mgnagement from cme branch or enterprise
to another. This can only. be done as stressed earlier, by taking into
account the different conditions given, Since, however, on basis of the
uniform reproduction. process a lot of conditions are comparable, you will
find a certain conformity within the framework of sceleton chérds not only

within enterprises of socialist but also of capitalist countries. Thus,
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iﬁfrenders possible to analyse the struciure of enterprises-in foreign

countries and to draw conclusions in favour of management of one's own

countries? industry and enterprises,

31 Structure of management within industrial enterprises.

The structure of management itself shows the division of labour within
managerial activity by leading the reproduction process, It shows, further-
more, which kind of managerial organs were established within this structure

so as to carry through reproduction pi'ocess°

In general, we distinguish one~and multistage systems of management. -
It depends on the scale of pmeduction what kind of stage-system is considered

to be the most suitable one,

The one-stage system is characterized as follows:

director (foreman)
!

1 i R

worker worker worker

This system is only applicable in handicraft and other small enterprises;

The director of an enterprise leads the subordinated workers and clerks

directly.

The so-called two~sfage—system of management ais regarded wide-spread

in enterprises., It involves a second managerial level within the managerial

hierarchy and looks like as followé:

director

f?%emén 3 for%man ;Herk

i i - {
worker . worker :» worker wofker
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Above all, this system of management is applied to middle-size enterprises.
Phe director implements hig activities and dutiésfby using foremen or heads

of departments§

The multi-stage-system of management corresponds to the scope of
managerial activity within enterprlses marked by a large-scale productlono
It may look like follnwsds

director

] : >
head of department head of Eepartment

! . ]
1 ) 1
foreman forenan forsman fore

wogger w;wker worker worker vorker worker worker worker

This multi-stage-system can be extended by using upper~depariments -and

subdepartments within the productive and managerial sphere. That means,
according to the scops of necessary managerial activity;thsre are established,

€.8., productive upper=and sub-departments,

Before speaki sbout the special structure of management izm socialis®
"€ P

enterprises, some remarks on so=-called functional~-and directive deparimeni:.

The functional system played an important role for increasing the:qualitv

of managerlai act1v1tJ, Lhe wtilization of its advantages renders possible
without contradicting to the principle of one-man direction by affiliating
functional organs or depariments te the dirvectos, These functional depari-
ments are mainly engaged in speecial functions of managerial activity, for

example, planning and follow-Hup,

The directive departments, on the other hand, are expected to deal with

- preparing the conditions arnd ,

- implementing special parts of the production and reproduction
Process.
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They comprise, therefore, a whole complex of managerial activity due to

the single stages of production and reproduction process., It depends on
the scope of the enterprise and the conditions of the reproduction process,
how many directiye departments have to be established, In general, you will

find the following directive departments:

= departments for scientifi¢ and technological preparation
of production,

s departmeﬁts for- commerical preparations of proddction,
- departments for implementation of production,

- departments for sale of production;

Each of them can be divided into sub-departments according to the

special -conditions given.

. After having dealt with these‘main features of the structure of manage-
ment, the specific structure of socia;isﬁ enterprises ig. ' to be discussed,
A sceleton ghard of a socialist indusfrial enterprise (metal-processing
industry employing about 2000 working people) serves as an exaﬁple,

. (e.f. sketch 1)
We would like to explain the single organs within the geceleton chard

in more detail,

The director of an industrial enterprise usually disposes of one or

two personal secretaries and a secretary?s office, Furthermore, the depart~-

ment for enterprise organization is dlrectly subordinated to him,

The planning department is divided into sub-department or sections like

follows.

Planning department

planning control and statistics
analyses
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department department for quality contrel department enterprise safety
I
commgrcial production technical
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_- | :
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The members of these sections are engaged in drafting- the concepts of the 2
plan-proposal, combiningrand balancing the plan-proposals of the single
productive and managerial units, and elaborating the comprehensive plan-
proposal of the enterprise; The other groups are charged with follow=up and
analysis of fulfilment of‘targets set. These analysgs serve as a very

significant instrument of top management so as to take its decisions,

The manpower department is composed of  the following sub-departments:

manpower department

advanced training workers vocational department for  department
for skilled workers and training protection for personal
wages of labour affairs

Within these sub-departments there are sections or working groups dealing

with special problems of these organs. For example, the sub-depariment

"workers and wages" is divided into the following groups:

= manpowers planning and distribution,
- wages and bonusses,

s social and cultural care for workers,

The sub-department‘"vocational training" consists of such working groups

as}
- apprentice training centre,

- industrial vocational school, etc.

The other sub-departments are divided according to the needs arising.



The department for quality control consists of, in general, two $ub~depa§t=

ments:

department for quality control

i o ]

receiving control finished products control

The receiving control deals with checking up the quality of the receiving

materials and components. This departmept, however, has lost significance
under socialist relations of production. ~ This so,because any enterprise

is forced to deliver~its products according to standards of quallfy set by
state authorities, In doing so, the sub-depariment for finished preéducts
control has increased its role and importance, Products which dont 't corres-
pond to this standard can be refused by the buyer at the expense of the

supplier,

The accounting department is usually divided into the following sub=

departments: _
accounting department
T I ok : sa)
wage costing financisal financia

calculation agcounting control

The wage calculation, in turn, comprises such sections as gross-and ne®-
wages and wage-statistics. The section for costing deals with costing for
different departments and single producis, while the financial accounting
is engaged in such problems as curreni.account, applicationfand in filing
vouchers or registering them. Moreover, the financial control has to work
out financial analyses, statistics, and it is charged with the internal

audit.

The department for enterprise safety as it is expressed by the desig-
nation, is responsible for supervising the entry and exit of working people

of the enterprise and visiiorse.
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The commercial department, in large-scale production enterprises ¢

subordinated to a director, is generally divided into the following depari-
ments or sub-departments as material supply and sales. These, in turn, are

composed of working groups as follows:

department for
nmaterial supply

‘ !
plinning of material administration

material requirements purchase of stores

These sub~departments or working groups.themselves are mainly divided
according to the materials needea. Thus,  you will find working groups
dealing with'planning gray-iron, products of rolling mills; etc. In other
enterprises, the subdepartments are arranged according to the stages of
circulation processs Due to the implementation of the production principle: .
new trends in the- foundation of working groups within departments for

material supply have been developed. One working group, for instance, is
responsible for planning, purchasing, and storing that respective material,

In doing so, it will be possible to fix the responsibility for the whole .

circulation process,

Besides the sales department, subdivided according to the main products
to be sold and.as to main commercial functions like investidations of
demands, fairs, etc,, some other managerial units aye directly subordinated

to the director of the commercial department as well .

Such units are:
- internal transport (between departments),
- external transport,
- garage,; etc.,
~ general administration ﬁcleaning),

- post and telephon office, etc.
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In many cases, cash for currents payments is subordinated to the director

of the commercial department, toc.

The production department comprises the three department= already men-

tioned in the sceleton chard. These, in turn,*nVU;ve speclal worklng groups
astablished in line with the respective main tasks which can be described
as follows: -m
= planning of productive capacity,
-,  elaboration of master schedules for manufacturing of products,
.= working out.of short-term plans for the single productive
departments,
- worklng out of wvouchers, e.8. voucher of wage, etca,

- optimal machine loading,
- store-keeping of semi-finished products etcCe,

To the head or director of the technical department are subor=
dinated. the departments for resesrch and develepment, techrnolegy and the
preparing(ffThe éépartment for techpology is charged with preparing and
implementing all the problems concerning the technology of production

process, It is divided, therefore:

department for technology
. | H
l q P |

development and elaboration of -elaboration of planning and
application of route sheets stapizards of manufacturing
new working time of short-living
technologies means of
production,

The conceptions or terms used in this conmeciion are more or less trans-
lations of such terms applied to our country. That is why it is necessary

+to discuss the contents of these tasks in detail,
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The first mentioned department, for example, deals with utilizing new
methods of production inciuding manufacturing of products; materials
handling, and quality control applicable in the future. This has to be
done by taking intc consideration the conditions of production given,

possible changings, and their economic effects.

The elaboration of route sheets means the deseription of a techpological
process necessary to manufacture a certain product or component; Such a

technical description of a manufacturing process contains:

= the single operations within a manufact@ring.process,
- +he necessary machines, instruments or tools,

- the working time needed to implement this operation,
= the quaiification of the worker required,

- the amount of wage paid for this operation.

The route sheet comprehensively explains, therefore, the "Krnow-how"

in order to get a certain product or compenent. Since the dPafting of

route sheets is closely connected with the elaboration of standards o s
working time and material ccnsumed,rcoJZspcmding working groups are affilia=

ted to the departmentfbg=technology;

Short-living means of production are instruments or tools, mechanism

or devices, and measuring ipstranents. They can be bought or lent or, if
needed, developed and memufactured within the enterprise iftself, This
department comsists, therefere, of sections dealing with drafting and
manufacturing the short-living means or production. As thewe is a shortage
of short-living means cf production in our. count®y, production centres have
been established so as to manufacture and to lend such instruments. Moreover,
this method is a more ecoromical one than to develop and produce them

within every industrial enterprise itself,

The repairing department is responsible for

- current supervision of all means of production,
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- capital repairs of means of productlon (anlass they are

not carried through within speciall ze rprlsﬂ53

These functions are realized in line with the department of preduction

‘' management so as to aveid disturbances of the production process.

The productive departments are directly subordinated to the dirsctor

or head of the production depariment. It depends on the scope of sush a

3 Ve o
department and the conditions of production how its structure is composed
To give an example, the sceleton chard of a productive department, compri-

sing about 150 workers, may lock like the followings

Productive department

T ] G u s

planning and operative | quality internal production
follow=up technolegy | control transport nanagenant
{disposition

and distribu-
tion of tasks)

- 5
scope of scope of scope_If
foreman foremeil foreman

(workshop) (workshop) (workshop)

The sceleton chard shews that, like to the director of an enterprise,

some functional organs (in general one person only) are subordinsbed %o the
head of a productive departmeunt, This so, ir order to make. surg his

responsibility for the production process within his deparbmcnuo

But, there is no gemeral rule or description how to organime the

management of a productive deparfment; 1t depends, more than &v the other
stages of the managerial hierarchy, on the differeni conditions of production

given, For example: under conditions of mass=produ0t10n, the functicnal
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organs within productive departments are more cemtralized than under
conditions of single~production, or, highly mechanized manufzcturing of,.
products needs an-other technical supervision than a low mechanized one.
When drafting the sceleton chard of a productive unit, it is necessary,
therefore, to study the conditions of production given and to choose such

functional organs ensuring a continuous and smooth production process,

The scope of a foreman comprises about 30-50 workers, In accordance
with the different conditions of production working teams within the scope
of a foreman have been established. But this is only useful if a strong
collaboration is enforced by the conditions of produ¢tion5fThu§9 working
teams are dominating within assembling shops.

These are the main features of a sceleton chard of industrial
enterprises in socialist couniries, The importance of one or another part
of management depends on the‘éiven conditions of producticn, Enterprises
producing goods for the popg&ation, for instance, have a more extended
sales department than a roll&ng mill, Needless to say, the basis for any
drafting of “useful sceleton chard forms the analysis of necessary managerial
activities within the énterprise.in,question . The ideas, mentioned above,
represent only the dirgction in‘;ﬁich the sceletén chard has to be seb

upo -

3.2; Structure of management within associations of natiomally-owned

enterprises,

In the past, the structure of associations has heen changed very

often, These changings of the structure have been.brcught_about by thée’
alterations of their tasks and in their economic positicn, If, at preSehtD
the association hears full fESponsibility for the entire reproduction
process of the subordinated enterprises, the structure has to correspond to
these tasks. “Thus, the structure of an associations has to correspond to
that of an industrial enterprise, Asghowever, some tasks pass over the
responsibility of anierprises, new departments have to he established

within the structure of associations. This holds itrue, especially far such
problems as:
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- prospective plaaning on the basis of producer groups,

-  organization of social division of labour between subordinated
entgrprises,

= standardization of components and products,

- calcuiation or verification of prices calculated by the
enterprises, '

- distribution and redistribution of financial funds.

_Proceeding from these additional tasks, the structure of management
of associations of natiomalily-owned enterprises has begn drafted as
follows._(The.structure of the association producing and selling hard-ware:

k¢nives forks, keys, etc.— shall serve as an example). @,f. Sketch 2

Let us explain now the main tasks of the single departments,

Egﬁ-dgggrtmqgt for imseection comprises some inspectors needed to .
inform the director general on special problems arising within the.subor-
dinated enterprises; The activity of these members is, therefore, an
operative one, They control the realizalion H¥ decisions takea-by the
director general and related to different kinds of prpblems, Furthermore,
by these inspections new decisions are being prepared. This so, because the
director geaeral himself is unable to study all the problégms connected with

the necessary decisions to be takens

The accounting departmeat ol aa association is entitled to issue

methodical inmstructions concerning the activity of accounting departments
within the subordinated enterprises. TFurthermore, & coor-dinates the
financial relations between.the association.and the enterprises, on the one
hand, and their relations to the state bank, on the other. In addition to
this, it reppwesents the book=keeping ceantre of the association and conduects
and observes the receipts and expenditures of the association.

The tasks of the departmenis for quality control, personnel affairs,

and safety are-in general-the same as in enterprises.
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with
The legal department is charged/éupervising and controlling the

ent4rprises in.all questions as.to the observance of legal instructions in

Lheir activity; That means, e.g, that the legal department is expected %o
observe the conclusion and fulfilment of contractis, and it represents

the association in lawsuits.

The department fox oconomic statistics is charged with elaborating
statistics and analyées needed to prepare decisions to be taken by the top
management,Eprthermore, it is responsible for preparing the industrial
reports over against superior authorities and the Governmental Agministra-

tion for Statistics.
These szre the funetional organs of the director génaral. Concerning
the tasks of the so-called direciive organs headed by a director, we have %o

keep in mind the following facts:

The depariments for prospestive planning have newly been established.

This so, because the ﬂaspective planning pdays a increasing role in manégerial
activity of associations and enterprises. The main tasks of suchgs department
are: t
- to analyse scientific and technological progress and its effects
on the products, techmology etc, of the association and the
directly or indirectly subordinated enterprisess
- to work out or to lead the elaboration of scientific-and %@chno-
logical conceptioms of the pyoducer groups; E
-~ +to prepare and conduct the drafting of prospective plans of the
association and enSerprises;

= to #dvise those depariments preparing and drafting annual plans,

For this activity decisively influences the future development of the
branch, highly qualified scientific and technological personnel and economists

have to be selected for this department;



The depariment of planning economy or the planning department deals

with current affairs of planning, That means, it is charged with:

Scientifically~based elaboration of orientation data and dise.
tributing" them hetween the subordinatpd enterprises,

'

- drafting the annual plan of the association,

In addition to this, the planning departmeni is entiitled to issue
methodical instructions concerning the elaboration of plan-proposals, the
contents of the single plans, and the blanks or piinted forms to be used;
The uniform procedure of working out the plan-proposals is urgently needed
if daté:processing machines are to be utilized foxr balancing and summarizing

the single plan-proposals,

The manpower department of an association has been established so as

to make sure a high degree of conformity in all questions concerning workers,
wages, labour productivity, vocational training, socialist competition, etc.,
It is charged, therefore, with insiructing and supervising the subordinated

enterprises., That's true, especially, for:

= elaborating of scientifically-based labour standards,
-  applying the wage rates (tariff regulation of wages),
o= preparing the crganization of socialist compeultlons,

= developing the creative facultles of working people, etc,

Besides this, the manpower department shoulders the responsibility for
such problems, as vocational training, advanced training of skilled worker,
ole

etcs.y concerning the branch as a wh

0

i
-

The department for financial economy has to take over some special

tasks of financial policy closely connected with the elaboration of prospec-

tive and annual plans, Such problems arag
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= the planning and distribution of financial funds of the
association,
- the planning of application of financial funds,

- the follow—ﬁp of the application,

This department, has, however, like the other functional organs, only
advisory functions, Thot means, instructions regarding the funds are elabo~
rated by members of this department, After being confirmed by the director
general, the gdvanced suggestions will become directives or instructions for

the subordinated enterprises.

The departments charged with calculating and verification of prices
have been established to direct the price policy within one association. In
doing SO,thlS department is expected to develop methodical instructions how
to calculate prices and it has to supervise or verify the prices for the

single products or componentsﬁcalculated by the subordinated enterprises,

With regard to the activity of the department fersupply and sala,the

association distinctly dlffers over against the duties of an enterprlseo This

S0, because the association doesn't produce any products. Thus, the material

supply has generally to be organized by the enterprisésthemse‘ves according
to their special reqq}rementsq The association superv1ses, however, the
process of concluding contracts and their fulfilment, Methodical instructions

concerning this procedure are issued by the department under dicussion.

As to the sale of products,the rolé of an association 1s a more and

more increasing one., The main reasons are the fellowing:

= +the main tasks of enterprises are arising out of their productions,
- the sales organization implies high expenditure (foreign markets)y
- it becomes more and more uneconomically for a single enterprise

to set up and, maintaing its own service,
- investigation of markets can only be done economically if groups

of products are included etcoy -
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If so, the centralization of sales functions represents the most
economic way to solve the problems in question, In some assoéiations9 there-
fore, sales and advertising centres have been established, They are charged
with all the duties connected with the sale of products., To the enterprises
remain only these functions of the immediate packing up and transporting.
This doesn't mean, however, that the enterprises- have lost their responsibi-
lity to produce first class and easily saleable goods, On the contrary. The
centralization of sales aims only at setting free the entérprisés from a
lot of administrativée tasks and concentrating their efforts on the improve-

ment of products and the rationalization of production process,

The increasing division of labour in industry forces us to develop a
comprehensive system of collaboration among enterprises, That®s true within
the scope of a industrial branch as well as the industry as the whole, The
system of collaboration within one branch is to be conducsed by the respec-

tive department of the association.

The cooperation department forms the leading centre in conducting the
social organization of production, The trends of the future devélopment of
specialization, coeperation, concentration, and combination have to be
elaborated by this department by taking into account the trends of scientific
and technological progress and social division of labour in industry and

national economy,

After having prepared the necessary measures, the enterprise plan
reflects the new ideas expressed, for example, in the redefinition of produc~
tion programs and the assortment of products. The cooperation department,
in"turn, leads and supervises the implementation of the new system so as to
ensure a smooth realization without neglecting the requirements of national
economy. The increasing specialization and cooperation can only be effective
if all the enterprises fulfil their plans steadily., To ensure thisy, a

preventive follow-up renders necessary.
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According to its responsibility for the whole reproduction process, such

a control is carried through by the deoartment Jg?gbﬁgrol or follow=-up

of the association. In doing sco, the director general will be in a posi=
tion to influence the production process of subordinated enterprises by
decisions taken on basis of the results of the department cdntrol; o

-

The department dealing with the general problems of technigue has to

solve some comprehensive tasks. Such tasks are:

-t %o detemine the fuiure trends of research and development

@n epllahoratién with the Council of Research end its working
tﬁams as well as cther seientifi ic-technical institutions
of course,)

= to draft the plan of research and develapment of the
association, especially, for its scientific-technical

centres,

-~ to establish or to supervise the documentation centre,

= to conduct the development of standardization of products
and technologies in close collaboration with ceatral state

authorities,

It thence follows that this cdepariment represents the centre of

scientific=techaical organization responsible for coordinating the activity

of all the research and cdevelopment institutions within the association.

;In recent years,the importance of the organization denartment has

been increased., This development is closely connected with the efforts
to improve the system of management of industry and enterprises within

our national economy by means of

- the application of mathematical methods for managementd¢ and
planning.

- the application of data-pzrocessing machines (puach-card
machines and compubters) for management and planning.
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This $n,ﬁbécausg‘labour productivity in managerial departments and the
quality of managerial activity, in general, didn't correspond to new tasks
arising, In many cases,a speedy development of technique and production
has been hampered by the present level of managerial activity. Thus,
reorganlzatlon of the whole managerial ﬂ%cadure became a decisive pre=
requléte for higher technical and economic results. According to this, in
some a55001at19ns the oiganization department has directly been subordi=
nated to the director gemeral, Proceeding form the very facts, mentioned

above, the main tasksof the organization department ares

- to study, investigate, and develop new methods of managerial
activity suitable to be applied to the association and its
subordinated -enterprisess

- *gnstruct and advise enterprises being engaged in implementing
these new methods;

- to control the efficiency of the new methodsj

-~ 10 supervise or to conduct the-data=processing-machine-centre

of the association and its activity.

At present, the subordination of the data=processing-machine-centre
forms a point under discussion., In our opinion, it depends on the main
task of this eentre how to subordinated it, With regard to this, it can
be subordinated either to the technical or to the economic department.
Furthermore, it renders possible to subordinate this centre to the

director general directly .

The department development of products is charged with drafting

the main features of the products or groups of products to be produced
within the association in the future. Moreover, the leading enterprises
of producer groups have to be conducted how to develop the production
programs and assortments within enterprises combined in the p;o@ucer
groups The implementation of this new production programs is a very
difficult process in so far as an important share of eniterprises;combinded

in producer groups,arq&rivate or semiwstate oneseTowards these enterprises
howevergthe .association has.only advisory functions and the possibility
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to influence the decisions +taken by a private owner by means of economic

incentives,

Similar problems exist with regard to the deparitment of technology

responsible for developing and checking up ef new technologies and mé@thods

of organization of production process., The implementation of new technolo-

-gies and new methods of organization of production process, however, is

supported by the fact that all enterprises are interested in higher economic
results by using these newly developed metheds,

In detail, this department has to deal with

-~ studying, investigating and echecking up of new technologies,

- the preconditions necessary to be created for applying these
new methods,

- elaborating instructions for applying these rew methods,

- supervising the implementation of new mevhods,

These are the main features of the sceleton chard that has been
drafted for the management of the association of natiomally-owned enterprises:
® hard-Ware ", They are similar in othex assoclations of industry because
the strgg}ure has to correspond to the conditions of reproduction proecess.
You will find only that the one or the other depariment is more or less

stressed and divided or extended so as to serve special reaquirements,.

4, _Concluding remarks

Management of industry aq@ enterprises has become necessary on the
basis of progressing divisior of labour, Although the develcpment of
management reflects an objectively existing process, the system of management
depends on the different relations of production given, Under sceilalist
relations of production, the general conformity of imterests of ell working
people has to be stressed and reflected in the whole system of management;
This goes ‘or both the mode of managing and the brganizqﬁional structure
of management, With regard to the mode of managing, stuiitable relations
between the application of instructions and material i%ﬁ:ﬁexxbives have to be
find out and used, This so in order to make fully effective the advantages

of socialist relations of production.
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The centralization or decentralization of decision-making is closely
connected with an inecreasing public sector in national economy. There is no
general description how to solve these problems in detail. As a rule, it
is only possible to fix that the decisions have io be taken where this can
be done best, that's to say where this man be done with the highest effect
and the lowest expenditure of working time and money. Moreover, it has to
be ensured that nobody will bm-ab{e to shift the responsibility for
decisions to be taken from omne person or institution (department, enterprise,
association) to anouhero It is u"questlonable true that for 1mp1ementat1ng
such a system of management some prex oqu¢51t s have to be broLght into
existence, These are‘for instance;the elaboration of sceleton chards aad

position descriptions of enterprises and association,

The sceleton chards of enterprises and associations reflect a certain
level of knowleage o the most appropriate system of management corresponding
to the conditions of pocduciion given, It is necessary, therefore, to keep in
mind that the sceleton chards are not generally similar ard constant but
rather variable ones., Tha’ doesn't meanfhoweverfto chaﬁge the scelefon chards
every year., If so, a lot of confusion within the system of'management would
be brought about compensating all the advantages of a new structure of
management,

As the structure of management reflects the necessary tasks so as to
carry through reProiucﬁion precess, we have very thoroughly to study its
problems and trerds. In result of this, changings of the structure of

management are to be realized according to the principles
as often as necessary as seldom as possible,

That means, when preparing stiructural alterations, we have to analyse
the forthcoming positive and negafive mffects., They are the only criteria

for any decision as to possible modificationz.

.



Furthermorey, any alterations are expected to aim at closing the
gap between objectively existing needs and their fulfilment at present,
Thus, they are to be materialized only if they are in line with the
further trends of managemenfs. Since in socialist countries, especially,
these trendé?gbjective ones, methods and expgriences in practical manage-
ment are coﬁéidered to be useful for and exchangeable between countries ‘
marked by a comparable socic-economic structure. That's true regarding

structural problems of enterprises and associations, %00,



