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Abstract

The aim of this study is to identify the impact of the application of
quality management systems on the performance of training units in
government institutions. Therefore, the researcher in the theoretical
study identified the training concept, importance, objectives, types and
constraints, as well as the recognition of quality and its relationship to
training and the overall quality and models of excellence and what is

their impact on training

The recognition of 1ISO 10015 and 29990 specifications and presentation
of experiments to implement them and finally identify the process of
evaluation of training and effectiveness of training and the relationship

between them and the presentation of models to measure each.

In the applied study, the reality of the Institute of Radio and Television
and the role of training within the Institute was identified. Then, the
results of the implementation of the provisions of 1SO10015 within the
institute were examined. What is the effect of ensuring the quality of
education in the Institute of Radio and Television Quality on the
performance of training units in government institutions. After testing
hypotheses and results management, the researcher made the following

recommendations:

1. With regard to the identification of training needs:



- The need to use appropriate methods to identify the target groups
trained in the Institute of Radio and Television and analyze the current
performance and to identify the level of performance required to reach

the optimal methods to determine the training needs.

- Study the instructions of senior management in the National

Information Authority.

- Actual follow-up (follow-up) of employees in the exercise of their

business.

- Conduct further group discussions with the different departments of the

Institute.
- Survey of trainees, supervisors and managers of previous courses.

In order to benefit from the identification of training needs to upgrade to
the level of performance and raise the efficiency of the completion of
work, which leads to raising the level of performance of the National

Media Authority as a whole.
2. Regarding the design and planning of the training program:

- The need for training materials to be in line with contemporary

administrative trends.

- Harmonize the content of the training topics and the objectives of the

training program when designing and considering their applicability.



- Use better ways to announce the courses that are being implemented
within the Institute of Radio and Television to attract the largest number

of the target group.
3. Regarding the implementation of the training process:

- Obtain information from trainees about the effectiveness of the training
process, and that managers receive this information about their staff to
provide support and support for the effective implementation of training
programs by working on the best methods and latest equipment and
mixing theoretical and practical training to ensure maximum use of

trainees to achieve the best performance.
4. Regarding evaluation carried out through training providers:

- The director's direct opinion should be consulted regarding the
contribution of the training process to the employee's mastery of the
work and the reduction of technical and administrative errors in

particular.
5. Regarding monitoring and improvement of the training process:

- The monitoring of the training process for improvement should be

conducted by individuals who are independent in their work.

- The need to keep records relating to all stages of training and be

documented.



- To put officials in the Institute differences between the Sunni and the
degree of employment among employees in the preparation of training

course
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