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The study also recommended a number of policies, namely: (1) Reducing the costs
of energy use. (2) Reducing the average number of miles traveled by imports of
milk and dairy products into Egypt. (3) Reducing the concentration factor of
countries supplying milk and dairy products to Egypt. (4) Reducing tariffs for
importing foreign milking livestock. (5) Reducing customs tariffs for importing dairy
collection center equipment. (6) Tax exemptions for enterprises producing dry
cheese, whey products, microbial rennet and starters, and manufacturing of dairy
equipment. (7) The state bears part of the costs of connecting the facilities to the

projects mentioned in (6).

Finally, the study called for the formation of a higher committee to "localize dairy
supply chains" to oversee the implementation of the strategy, which includes two
programs: (1) a program to increase dairy production and stimulate demand for
traditional dairy products. (2) The localization program for dry and semi—dry cheese

and the most important industries feeding dairy manufacturing.
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Executive summary

The localization of supply chains in Egypt, in general, is hindered by (1) Lack of
scientific knowledge applicable to an industrial scale. (2) High energy prices, which
limit the ability to compete internationally with comparable, cheaper products. (3)
Lack of information about the actual size of local markets, which prevents rational
investment decision—making. (4) Bureaucratic procedures in many industrial areas
that prevent attracting foreign investment transferring technology. (5) Low labor
productivity and the shortage of skilled labor. to localizing Egypt's supply chains,
It's recommended: (1) Increase spending on industrial scientific research. (2)
Reducing energy prices. (3) Improving the quality of information and statistics. (4)
Improving the environment of doing business, according to international indicators.
(5) Increasing spending on vocational—-technical education (commercial, industrial,
and agricultural).

In 2018, the dairy sector represented 20.76% of the value of animal production
and 11.98% of the net value of agricultural production. Despite the importance of
this sector, the production of milk and dairy products is not sufficient for local
consumption. In that year, milk production in Egypt reached about 5.1 million tons
only. The deficit in the trade balance of milk and dairy products was estimated at
about $ 336 million in 2019. Therefore, this study proposed a strategy for the
localization of dairy supply chains targeting: (1) The annual milk production of
traditional livestock reaches 7.5 million tons after decade, and to 11 million tons
after ten years. (2) The annual milk production of foreign livestock reaches 1.8
million tons after five years, and to 6.8 million tons after 10 years. (3) To achieve

a surplus in the trade balance of dairy products within ten years.
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