


















































































































































































































































































Executive Summary

The concept of participatory planning and its application, for the
first time in Egypt, is a new idea, which was unprecedented, especially in
regard to participation of the planners and the non-governmental
organizations. There are no previous local studies on the subject,
therefore an exploratory workshop was organized to identify the roles of
the planners of the Ministry of Planning and the NGG's active in
development, at the governorate level.

The study aims at activating the NGG's as a principal partner in the
planning process, and opening channels of permanent dialogue between
the authorities ( as represented by the Ministry of Planning) and the
NGO's.

The study applied theoretical descriptive and applied approaches.
A questionnaire was prepared to identify the concepts of participatory
planning, issues, problems, challenges and priorities of development at
the national and regional levels, and how to activate participation
between the .go;,ernmental and the non-governmental sectors in the
future.

The major recommendations of the study were: training NGOs'
administrative staff (capacity building), organizing more meetings
between stakeholders of concerned governmental organizations and
NGOs, forming a supreme committee of experienced NGG's to
participate in the formulation of the national plan, and to participate in its
implementation and follow up. This is because, NOOs' are more able to
identify needs, priorities and available resources in local communities.

The study concluded by a future perspective on the necessity to
finalize and update the spacial planning strategy, through the preparation
of a regionalization map of the governorates of Egypt, together with the
new extensions outside the valley that encompasses resources, uses,
potentialities, needs, and socio-economic indicators, activating the
relationship between development stakeholders (the government, the
private sector and the civil socially) and specifying roles for them,
reviewing major new trends in development issues worldwide and
learned lessons that are beneficial to the development process in Egypt.
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The recommendations also dealt with future potentials of regional
and international cooperation, as a mechanism for integration with world
economy ; making the plan encompass the resource development concept
rather than resource allocation , endorsing the sustainable development
philosophy , by achieving a balance between the economic order and the
environment order , so as to avoid depletion of future generation needs;
also, to work on the eradication of poverty and improving income
distribution in favor of low-income groups; introducing better
distributional methods of costs, benefits and national accounts; utilizing
human development as a new approach for comprehensive development,
that aims at enlarging options or choices for the people, changing the
Egyptian society into a knowledge - based society , emphasizing
transparency and activation of control institutions and participation in
planning on all administrative levels, together with presenting modules
of success of those who apply the participation matrix.
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