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Waiting Time

1D 6 Task Name Duration

' Training on Process Management 97 days
: Quality management concept 42 days
S C Quality management concept 1 3 days
‘& Quality management concept 2 11 days
> | Quality management concept 3 1 day
¢ | Quality management concept 4 2 days
" Process management concept 43 days
) Process management concept1 13 days
° |Fd Process management concept 2 19 days
0| Ed Process management concept 3 3 days
" Solving process problem 53 days
? | Solving process problem 1 27 days
R Solving process problem 2 25 days
I Supervized field exercize 17 days
' Project Implementation 101 days
| Improvement Projects 21 days
] Preparation & Documentation 20 days
) Data collection & analysis 31 days
Y| Reporting & Documentation B 73 days
® Project Presentation ~ 11 days
G fcE! Preparation 8 days
2 | Project Presentation 3 days
2 Suggested Implementation plan 213 days?
“ Employee for Ticketing 79 days?
I 79 days?
® Filling ] 188 days?
S fcL] Another employee 54 days?
S ) computerizing files ~ 188 days
» |4 Training on computer 59 days
® Pharmacy 21 days?
| Ed Another Pharmacist 21 days?
2 |E= Prepararation of drug list o 7 days?
S L) Train Pharmacists on drug use explanation 7 days?
3‘ M onitoring & Evaluation 183 days?
S L M onitoring & Evaluation 183 days?
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Waiting Time

iD e Task Name Duration Predecessors

' Training on Process Management 97 days

2 Quality management concept 42 days

3| Quality management concept 1 3 days

e Quality management concept 2 11 days 3

5| Quality management concept 3 1 day 3

s | Quality management concept 4 2 days 4

’ Process managementconcept 43 days 2SS

) Process management concept 1 13 days )
° | Process management concept2 19 days 8SS
S Process management concept 3 3 days 9
- Solving process problem _.._53days 7SS
2| =8 Solving process problem 1 27 days

R Solving process problem 2 25 days 12SS
Y| Supervized field exercize 17 days 13SS
' Project Implementation 101 days 1

) Improvement Projects 21 days

7|y Preparation & Documentation 20 days 16SS
" |Ed Data collection & analysis 31 days 16SS
" Reporting & Documentation ) 73 days| 17SS;18SS
2 Project Presentation 11 days 15
2| Preparation 8 days

? |5 | Project Presentation - 3 days 21

» Suggested Implementation plan i 213 days? 1688
“ Employee for Ticketing 79 days?

SR ) ” 79 days? 19SS
® | _Fiing o | 188 days? 19SS
! Another employee 54 days?

% |4 computerizing files 188 days 27SS
» [ Training on computer 59 days 28SS
% Pharmacy 21 days? 19SS
S Another Pharmacist 21 days?

S I Prepararation of drug list 7 days? 31SS
S L) Train Pharmacists on drug use explanation 7 days? 31SS
* M onitoring & Evaluation 183 days? 19S5S
% |4 M onitoring & Evaluation 183 days? 24SS
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Un Used Medical Equipments

D 6 Task Name Ouralion

' Pl module Training 97 days
2 Quality management concept 42 days
* |k Quality management concept 1 3 days
‘| Quality management concept 2 11 days
> |E4 Quality management concept 3 1 day
° | __Quality management concept 4 2 days
’ Process management concept 43 days
* |4 Process management concept 1 13 days
° | Process management concept 2 19 days
© |8 Process management concept 3 3 days
! Solving process problem 53 days
? | Solving process problem 1 27 days
Rl Solving process problem 2 25 days
"8 | Supervized field exercize 7 days
' Project Implementation 101 days
*© |E3 Improvement Projects 27 days
76 Preparation & Documentation 20 days
Bl [ M onitoring & Evaluation 64 days
¢ |4 Data collection & analysis 72 days
» Reporting & Documentation 73 days
z Project Presentation 11 days
2 |4 Preparation T 8 days
= [ Project Presentation 3 days
“ Suggested Implementation plan 182 days
s | For Place 93 days
* | For Material - 187 days
7 1[4 For Manpower 182 days
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Un Used Medical Equipmenls

o |O Task Name Ouration Predecessors

' Pl module Training 97 days

2 Quality management concept 42 days

: Quality management concept 1 3 days

¢ | Quality management concept 2 11 days 3
> | Quality management concept 3 1 day 4
* | ‘Quality management concept 4 2 days 5
’ Process management concept 43 days 2SS
s | Process management concept 1 13 days

° |Ed Process management concept 2 19 days 8SS
© |63 Process management concept 3 3days | 9
! Solving process problem 53 days 7SS
? | Solving process problem 1 27 days

] Solving process problem 2 25 days 12SS
* Supervized field exercize 17 days 13SS
1° Project Implementation 101 days 1
| Improvement Projects 21 days

7 |EH Preparation & Documentation 20 days 16SS
° M onitoring & Evaluation 64 days 17SS
il ! Data collection & analysis 72 days 16SS
» |4 Reporting & Documentation 73 days 18SS
2 Project Presentation 11 days 15
Z | | _Preparation | 0% 20
i Project Presentation 3 days 22
i Suggested Implementation plan 162 days 15SS
% |t4 | For Place 93 days 20SS
|t For Material - 182 days 20SS
27 1[4 For Manpower o 182 days 20SS
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11.
12.
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. Abdalla El-Daoushy, Network anlysis using PERT and / or CPM

Techniques, Memo.No.793,Institute of National Planning, Cairo, Egypt.

Abdalla El-Daoushy, PERT/CPM Techniques, in Planning:and
Monitoring some Agriculture Projects ( Casc-studies & Computer

Programs) , Memo. No. 877, Institute of National Planning , Cairo,
EGYPT.

Abdalla El-Daoushy,PERT/CPM. A Modificd Version, Memo. No.
1455, Institute of National Planning , Cairo , EGYPT.

http : // islamset . com / arabic / aioms/ globe / res/ sager 2. html .

Najicb AL- Shorbaji, Heatlh Informatics and Telematics with Refernce
To The Work Of WHO/ EMRO, Seminar:

Information Technology In Health  care, Cairo,2000,p.1.
http : // albayan. Co. ae/ al bayan / 2000/ 06/ og / mnw / 4.html.
http : //www. Itu. Org.eg/medicin.html.

http : /news. Masrawy.Com./masrawy news/1209/ 2001/ 53667/
new.html.

http : //telemedegypt.nct / ar / Company / news. Asp? Class =4
http ://www. telemedegypt.net /ar/ Project /defauet.Asp? class= 4

T.C.E.Cheng , Operation Research Application In Hospital
Management. ,Health Care Management.
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