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Agriculture-Led Export Business (ALEB).
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Center for Business Support (CBS).
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! Precision Agriculture.
2 Digital Payment.
3 Block chain.
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sensors,

data

S ERP
digital ‘ .
trade / big data blockchain
finance

precision
commerce agriculture
company level digital trade digital integration

digitalisation
Source: Prins, B. (2021, July 13). 8 tips to go digital in the fresh fruit and vegetable sector. Retrieved from

CBI is the Centre for the Promotion of Imports from developing countries (CBI):
https://www.cbi.eu/market-information/fresh-fruit-vegetables/go-digital
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! Resources Planning Software (ERP).
2 Sensors.

% Drones.

4 Data loggers.
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L Artificial intelligence.
2 Machine Learning.
% Data from Near Infrared (NIR).

* Web-based expert system
5 Rule Base Reasoning Approach.
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L On-line trading or E-commerce.
2 Payment platform.
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4 A laser dynamic spackle imaging technique. -
5 Fuzzy integrated support vector machine.
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4 Agricultural internet of things.
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® Internet plus modern agriculture.
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E-commerce platforms.

Mobile information.

Rural administrative villages.

Digital Agriculture Mission (2021-2025).
5 Agricultural Digital Infrastructure (ADI).
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The Export Orientation of the Egyptian Agriculture between
Reality and Ambition

Abstract

The current study aims to clarify the current situation of agricultural exports and
trends of their development, and to reveal the most important determinants and
challenges of their development, in addition to proposing a set of mechanisms and
ways that would promote those exports. To achieve this goal, the study relied on
several approaches and tools, including the descriptive-analytical approach, and an
interactive dialogue (workshop) was held with a selected group of experienced
workers in different fields of agricultural export activity, in addition to conducting an
electronic questionnaire for a relatively limited sample of the exporters.

The study recommended a set of mechanisms and ways to promote
agricultural exports. Among these mechanisms is the establishment of the Supreme
National Committee for the Advancement of Egyptian Agricultural Exports, and the
development and modernization of the Central Administration of Plant Quarantine.
As for ways to promote agricultural exports, the study recommended expanding the
cultivation of non-traditional horticultural crops, organic farming in the lands of new
national projects, providing fertilizers, and expanding the development and
production of selected seeds of highly productive vegetables and fruits that are
compatible with the expected climatic effects; expanding the establishment of
grouped logistic centers to carry out sorting and grading operations; establishing
cooperative companies that include small farmers; expanding the dissemination of
the agricultural export coding system on all export farms; and tightening control
procedures on local shipping ports and facilitating their procedures. About internal
and external marketing, the study recommended opening more investments to
increase air and sea freight capacities and reduce costs; establishing an Egyptian
joint-stock company in the field of maritime transport; providing fast and regular
navigation lines; and activating the performance of Egyptian commercial
representation offices abroad. With regard to trade agreements, the study also
suggested the necessity of signing cooperation protocols with more European, Asian,
and African countries to facilitate the penetration of Egyptian agricultural exports to
the markets of those countries, in addition to working to activate existing agreements
between Egypt and regional and international blocs. The study also recommended
increasing indirect cash support directed to various activities that promote exports,
and reconsidering the current system of direct cash support for agricultural exports,
in addition to adopting policies that would strengthen institutional and organizational
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mechanisms that enhance the export of Egyptian agricultural crops, including
contractual marketing policies, marketing extension, and agricultural cooperatives.

Keywords:

- Egyptian agricultural exports - Government efforts to boost exports -
Agricultural technological developments - Comparative and competitive advantage
of horticultural exports.
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