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A proposed Perspective for Developing the Institutional
Performance at Al-Azhar University in the light of the
McKinsey 7S Model
Abstract

The aim of the research is to make a proposed perspective for
developing the institutional performance at Al-Azhar University in the
light of the McKinsey 7S model by revealing the reality of this
performance at Al-Azhar University in the light of the 7S model. To
achieve this, the research used the descriptive method besides a
questionnaire applied to  (399) faculty members at Al-Azhar
University. The research revealed several results, the most prominent
of which are: the average degree of verification for the institutional
performance reality was medium with an arithmetic mean of (1.79)
besides the discrepancy at the level of the sub-dimensions where the
strategy dimension came first with an arithmetic average of (1.81) and
with a “medium” degree of verification, while the systems dimension
came in the last rank with an arithmetic mean of (1.70) and with a
"medium” degree of verification, the results also revealed that there are
statistically significant differences at the level of significance (0.01)
according to the academic degree variable in favor of the category of
professor, in favor of the category of those who occupy an
administrative position according to the variable of the administrative
position, while there are no statistically significant differences
according to the college status variable and in the light of these results,
the research made a proposed perspective for developing the
institutional performance at Al-Azhar University in the light of the
McKinsey 7S model, including starting points, objectives, dimensions,
and mechanisms for implementing the perspective, guarantees for the
success, and obstacles to implementing the proposed perspective and
ways to overcome them.

Keywords: institutional performance, developing institutional
performance, the McKinsey 7S model.
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